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Introduction

The four-year, nine-million-dollar New York Teen Initiative is a jointly funded investment of the 
UJA-Federation of New York and the Jim Joseph Foundation. With The Jewish Education Project 
serving as lead operator, the Initiative seeks to redesign and redefine the area’s Jewish teen 
engagement through the creation of compelling summer experiences. The Initiative builds on UJA-
Federation of New York’s historic and current efforts to support programs that attract teenagers 
to Jewish life and experiences. The Initiative is part of a national effort — spearheaded by the Jim 
Joseph Foundation — in which 14 foundations and federations are working together as a “Funder 
Collaborative” to expand and deepen Jewish teen education and engagement in 10 communities 
across the United States. 

Conceived as an effort that would set in 
motion a long-term sea change in Jewish teen 
programming, the NYTI includes three main 
components:

1. Incubation of new programmatic models 
for Jewish teen summer experiences, 
including local New York area programs, 
domestic travel in the United States, and 
Israel travel.

2. Comprehensive marketing to increase 
awareness of new and existing summer 
opportunities. 

3. Scholarship programs to help make new 
and existing summer experiences more 
affordable for teens’ families. 

Taken together, the goal of these efforts is “to 
greatly increase the number of teens who are 
participating in high-quality experiential and 

educational Jewish summer programs by stim-
ulating the development of experiences that 
are responsive to teens’ unique needs and inter-
ests, and by ensuring that such programs are 
known to and affordable for Jewish families” 
(UJA-Federation of New York Grant Proposal: 
Jewish Summer Experiences for Teens, 2014).

This year, we have chosen to dedicate our end-
of-year report to exploring two concomitant 
phenomena: as it continues to mature, the 
Initiative both takes root and branches out. 
More than in previous years, the Initiative is 
able to reach a diverse audience of teens, with 
varied and unique programmatic models. This 
year’s report is therefore dedicated in great 
part to an in-depth engagement with each 
program’s unique story. It is through laying out 
these nine particular experiments that the full 
story of the Initiative’s success (and ongoing 
challenges) comes to life.

… As it continues to mature, the Initiative 
both takes root and branches out. 
More than in previous years, the 
Initiative is able to reach a diverse 
audience of teens, with varied and 
unique programmatic models.…
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Data Collection

At the center of The Jewish Education Project’s 
work is the “Incubator.” Since its inception 
in December 2014, the Incubator has grown 
from five programs at five sites (each of one 
session), to nine programs at 11 sites (with two 
programs offering more than one session). As 
in previous years, the evaluation of the NYTI 
Incubator included data collection from teens 
(surveys before the summer; surveys and focus 
groups after the summer), parents (surveys 
and interviews after the summer), and Jewish 

professionals working at the Incubator and at 
individual programs (interviews before and 
after the summer).

The evaluation explored elements of program 
implementation (such as marketing and recruit-
ment) and programmatic impact. We also con-
tinued to track the Initiative’s broad reach to 
teens. As we did last year, we checked in with 
the previous year’s participants to track the 
extent of their continued Jewish engagement.

Main Findings

IMPLEMENTATION

Diversity of Programs; Diversity of Teens
In its third year, the NYTI Incubator has reached 
251 teens through nine programs — offer-
ing 15 sessions at 11 sites. This included local 
programs, such as the DOROT Summer Teen 
Internship, where teens support and learn from 
elderly citizens. It included domestic travel 
programs such as Food and Farm Road Trip, 
which took teens on an outdoors adventure to 
learn about food production and food justice 
across the U.S. South. And, it included pro-
grams taking teens to explore Israel in distinct 
and untraditional ways, such as URJ 6 Points 
Sci-Tech Israel, which explored Israel through 
the lens of science and technology.

These multifaceted programmatic offerings 
reached a more diverse audience of teens 
than ever before. One in five (21%) of Year 3 
participants come from interfaith families, two 
thirds (68%) had nominal or modest Jewish 
backgrounds, and almost a quarter (23%) were 
otherwise less engaged in Jewish program-
ming. A similar number (23%) do not identify 
with a Jewish denomination, but rather as “just 
Jewish” or as culturally Jewish. The programs 
have also included a more diverse group of 
teens in terms of their gender (with more than a 
third being male and 7% having fluid, non-bina-
ry gender identities) and their ethnic and racial 
background (anecdotal observations found a 
substantial number of non-white participants).

Reaching Wide Audiences
The Initiative’s online portal — FindYourSummer.
org — has continued to reach about 19,000 
individual users across the New York/New 
Jersey region. However, likely due to a more 
robust marketing effort on the part of The 
Jewish Education Project staff, the activity on 
the website was steadier throughout the year, 
compared to the high peaks and deep troughs 
that characterized traffic to the website during 
Year 2 ( its first year). 

Growth Pains
Two of the Incubator programs — DOROT 
Summer Teen Internship and PopUp for 
Change — have gone through the Incubator for 
several years and made the decision to expand 
their offerings to an additional site in Summer 
2017. Their different experiences, highlighted 
in greater detail in the body of this report, 
contain important lessons for the Incubator as 
a whole. While both programs put a consid-
erable amount of thought and effort into the 
expansion to a new site, ultimately one was 
successful, and the other was not. These two 
experiments make it clear that simply trans-
planting a program from one context to anoth-
er is unlikely to succeed, and that the process 
requires a great deal of flexibility and effort on 
all parts: 

 Î Professionals at both provider and host 
need to buy into the idea of the new pro-
gram and see its benefits.
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 Î Participants need to buy into the new pro-
gram. Co-opting participants from one pro-
gram into another will result in confusion 
and frustration.

 Î Flexibility and patience are a must. Both the 
content and the format of the program will 
likely need to be adjusted to fit a new site.

PARTICIPANT OUTCOMES

Growing Jewish Social Networks
A theme that has continued throughout the life 
of the Initiative is that the summer is a time to 
make new Jewish friends. While this was no less 
true this year, the Incubator programs seem to 
have been able to translate this social aspect of 
the summer experiences into a broader sense 
of connection to a Jewish social network and 
people. For example, after their summer, half of 
the participating teens (48%) strongly agreed 
that they feel “a strong sense of connection 
to Israel,” and a third (34%) strongly agreed 
that they feel “very close to the Jewish people 
worldwide” — in both cases marking a signifi-
cant increase from their responses before the 
summer.

Growing and Gaining Real-Life Skills
At the same time, the participating teens have 
also grown personally and gained practical, 

real-life skills. Almost four in 10 (37%) of the 
teens strongly agreed that through their Jewish 
participation they have developed “skills I can 
use in my life.” They have also noted that they 
have been inspired by specifically Jewish con-
cepts (such as tikkun olam) to make the world 
a better place (34% strongly agreed).

Continued Engagement of Year 2 Participants
In order to explore if, and to what extent, those 
who had participated in Incubator programs 
in Year 2 had been inspired to continue par-
ticipating in Jewish programming, in May 2017 
our team sent a brief, four-question survey 
by SMS and email to as many as possible of 
the 179 participants in the second year of the 
Incubator. We heard back from 60 (34%) of 
these participants and learned the following:

 Î 67% have kept in touch in person with 
friends from the previous summer.

 Î 87% (and 73% of those previously less 
engaged) have participated in a Jewish 
program over the year.

 Î 58% (and 29% of those previously less 
engaged) said they would do something 
Jewish over summer 2017.
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Observations and Recommendations

The benefits of a programmatic pipeline: 
The teen summer marketplace is a difficult 
one for new programs to crack. Year 3 pro-
grams which were blessed with a ready-
made pipeline of participants — such as 
those programs that drew from a camp 
population — had an easier time recruiting 
a substantial number of participants. At 
the same time, the teen programs played a 
crucial role for these organizations, offer-
ing a “bridge” between participants’ years 
as campers, and the time when they may 
come back as Counselors in Training. 

Reaching and serving distinctive niche 
markets: With a wide array of programmatic 
offerings, the New York Teen Initiative truly 
had something for everyone in its third 
summer. Offering programs geared to serve 
a distinct market — such as an Israel travel 
program for teens seriously passionate 
about science and technology — turns out to 
be a successful strategy. When pulling from 
a large- enough initial pool — such as the 
New York Jewish community — a number of 
such highly-specific programmatic models 
can result in broad reach to teens who 
may not otherwise be attracted to Jewish 
programming.

The domain of Israel travel seems especially 
amenable to this kind of an approach. The 
combination of an affordable travel expe-
rience and serious content that speaks to 
the teens’ areas of interest holds a great 
deal of promise. The new Israel programs 
established in 2017 modeled how to intro-
duce niche offerings into the congested 
Israel experience marketplace

Achieving sustainability: Even in its third 
year, the question of financial sustainabil-
ity for its programs still looms over the 
Initiative. Can programs find alternative 
revenue sources to augment or replace 
the generous support of the Incubator? 
Programs will have to explore a mix of 
development and expansion, on the one 
hand, and charging higher fees, on the 
other hand. Reaching a more self-reliant 
phase will ultimately depend on whether 
programs can find a mix that works for 
them.  

A laboratory for learning: As it transi-
tions to the fourth year of activity, the 
natural experiment that is the New York 
Teen Initiative provides opportunities for 
others in the teen-serving field to learn 
from the ways in which the Initiative has 
taken root and branched out. The impli-
cations of this experiment go far beyond 
New York in relation to: (i) what it takes 
to reproduce an existing program model 
at new sites, with new partners; (ii) how 
to calibrate marketing activity with the 
ebbs and flows of the calendar year;  (iii) 
how best to integrate learning and leisure 
for teens to create compelling experienc-
es; (iv) how to tap the opportunities that 
exist through developing additional niche 
products within the Israel experience 
marketplace; and (v) how to strategically 
utilize preexisting recruitment pipelines 
in order to build program strength. The 
New York Teen Initiative will truly fulfill 
its potential if others can observe and 
learn from the models that continue to be 
developed within this framework.
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The four-year, nine million dollar New York Teen Initiative is a jointly funded investment 
of UJA-Federation of New York and the Jim Joseph Foundation. With The Jewish Education 
Project serving as lead operator, the Initiative seeks to redesign and redefine the area’s Jewish 
teen engagement through the creation of compelling summer experiences. The Initiative builds 
on UJA-Federation of New York’s historic and current efforts to support programs that attract 
teenagers to Jewish life and experiences. The Initiative is part of a national effort — spearheaded 
by the Jim Joseph Foundation — in which 14 foundations and federations are working together 
as a “Funder Collaborative” to expand and deepen Jewish teen education and engagement in 10 
communities across the United States. 

Conceived as an effort that would set in motion a long-term sea change in Jewish teen programming, the 
NYTI includes three main components:

1. Incubating new models of Jewish summer experiences in the New York City 
area, as well as through local and Israel travel.

2. Comprehensive marketing to increase awareness of new and existing summer 
opportunities.

3. Launching new and enhanced scholarship programs to help make new 
summer experiences more affordable for teens’ families. 

Taken together, the goal of these efforts is “to greatly increase the number of teens who are participating 
in high-quality experiential and educational Jewish summer programs by stimulating the development of 
experiences that are responsive to teens’ unique needs and interests, and by ensuring that such programs are 
known to and affordable for Jewish families.”1 

The Jewish Education Project is working with UJA-Federation of New York to advance these goals. It serves 
as an operator for key elements of the Initiative. At the center of The Jewish Education Project’s work is 
the “Incubator.” In December 2014, eight programs were selected for inclusion in the first cohort of the 
Incubator, with the goal of launching in the summer of 2015. In January 2015, two further programs were 
also selected for the New Ideas Reserve. The Reserve provided a framework for supporting initiatives and 
pilots that, for a range of reasons, did not require full incubation. Seven Year 1 programs continued in 
Year 2 (of which, one program transitioned from the New Ideas Reserve to the Incubator; making seven 
Year 2 programs in total). In Year 3, four Cohort 1 programs were discontinued for various reasons. Of the 
four programs that continued, two expanded to additional sites, and one offered two additional one-week 
sessions. Finally, five new Cohort 2 programs joined the Incubator, making a total of nine programs. 

As in previous years of the evaluation, the Rosov Consulting team used a variety of evaluative activities. 
Participating teens were surveyed before and after the programs. Their parents were surveyed after the 
programs ended. The Initiative staff and the educational staff of the programs were interviewed before and 
after the program. Four coaches assigned to work with programs were also interviewed. To every extent 
possible, the programs were observed in-person by multiple observers (from Rosov Consulting, UJA-
Federation, and The Jewish Education Project). Finally, parents and teens were interviewed individually or in 
focus groups after the summer, to hear more, and in greater depth, about the successes and outcomes of the 

1 United Jewish Appeal Federation of Jewish Philanthropies of NY INC (2014) Grant Proposal: Jewish Summer Experiences for 
Teens.
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programs. Exhibit 1 summarizes the data collection methods used to evaluate the NYTI Incubator programs, 
and the response rate to participant surveys.

Exhibit 1: Evaluation Data Sources and Response Rates
N Response Rate

Teens

Pre-Program Surveys 220 88%

Post-Program Surveys 212 84%

Post-Program Focus Groups or Interviews 9

Parents
Post-Program Surveys 128 N/A

Post-Program Interviews 14

Programs

Pre-Program Interviews with Providers and Incubator Staff 14

Post-Program Interviews with Providers and Incubator Staff 8

Site Visits by Rosov Consulting Team Members 13

Structure of this Report
A key observation of the evaluation team is that in its third year, the New York Teen Initiative continues to 
diversify and grow. More than in any of the previous years, the Incubator has supported a wide variety of 
programmatic models, serving and increasingly diversifying the audience of teens and families being served. 
Exhibit 2 depicts some of the ways in which the nine programs included in Year 3 of the Incubator may be 
categorized. In what follows, we will use this framework to analyze how these diverse programs produce a 
variety of outcomes for the participants. We will begin by overviewing demographic information about the 
program participants, including their motivation to enroll in programs, and the implications for recruitment. 
We will then delve into the design, implementation and outcomes of each one of the nine programs. Finally, 
we will conclude with some overarching observations along the typology offered below. 

Exhibit 2: Branching Out: A Suggested Typology of Programmatic Models

Israel 
Travel

Domestic
Travel

Brand-
Name 

Pipeline

Volunteering 
and Social 

Service
Internships Leisure

Artel Teen Fellowship 
DOROT Summer Teen  
Internship  
Food and Farm Road Trip    
Next Step: Israel Internships    
PopUp for Change 
Roots Israel  
Sababa Surf Camp 
URJ 6 Points Sci-Tech Israel  
Zeke Teen   
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Profile of the Participants
As seen in Exhibit 3, the reach of the Initiative has grown steadily over its first three years, even as some 
programs have left the Incubator along the way. The total number of operational programs, too, has grown 
from five incubator programs at five sites, each one session, in Year 1, to nine programs, at eleven sites, with 
two programs offering more than one session, in Year 3.  

Exhibit 3: Incubator Enrollment: Years 1-32

Program 2015 2016 2017 Multiple Offerings in 2017

JAM 8 28 --

ARTEL 21 19 15

DOROT 18 20 31 2 sites

InternNYC 15 18 --

JustAct -- 152 --

PopUp -- 9 16 2 sites

Sababa 383 704 56 4 sessions

URJ 6 Points Sci-Tech -- -- 28

Zeke Teen -- -- 11

Roots Israel -- -- 32

Food and Farm -- -- 36 2 sessions

Next Step Israel -- -- 26

Total 100 179 251

As it has continued to grow, the Initiative has also diversified and expanded its reach to traditionally 
underserved populations and to participants with diverse Jewish backgrounds. Of note (as can be seen from 
Exhibit 4), one in five Year 3 participants (21%) came from families where not all members identify as 
Jewish, up from 15% in Year 2. As in Year 2, the majority of Year 3 participants have modest (48%) or only 
nominal (20%) Jewish backgrounds. Almost a quarter (23%) are less-engaged in Jewish programming.

 2 JustAct 2016 numbers include 7 participants aged 13 and below.
 3 Sababa 2015 numbers include 13 participants who took part in two sessions. This means that in total there were 87
non-duplicated participants in 2015.
 4 Sababa 2016 numbers include 28 participants in grades 6-8.



Sun Shine clound pattern 

14

Exhibit 4.1: Jewish Background and Demographics3

2016 
(N=139)

2017  
(N=224)

Jewish Education5

No Day School (4+ years) or Supplementary School 15% 13%

Jewish Supplementary School ever 64% 65%

Jewish Day School (4+ years) 32% 35%

Family Jewish

Fully 81% 74%

Partly (Interfaith) 15% 21%

Not Jewish 5% 4%

Had Bar/Bat Mitzvah All Participants 82% 86%

Friends Jewish All/Most 49% 44%

Jewish Background6

Nominal 17% 20%

Modest 45% 48%

Substantial 39% 31%
 
Exhibit 4.2: Current Engagement7

Further evidence for the diversifying reach of the Initiative can be found in parents’ denominational 
affiliation. As seen in Exhibit 5, the proportion of those identifying as Conservative or Orthodox has 
dropped dramatically from Year 2 (59%) to Year 3 (40%). The proportion of those identifying as Reform 
has increased (24%, up from 14%), a likely consequence of the launch of 6 Points: Sci-Tech, a program of 
the Union for Reform Judaism. The proportion of those identifying as “just Jewish” or culturally Jewish also 
increased (23%, up from 10%).

In some cases, programs have also successfully engaged teens from traditionally under-represented 
populations, such as Jews of color. While we do not have quantitative data to support this claim, we could 
observe the ethnic diversity of participating teens in some of our site visits as well as our interviews with the 
parents of participants, such as this one, who noted that:

“My daughter [who is a Jew of color] was converted by a Conservative rabbi when she was 
a baby. I very much wanted her to have a Bat Mitzvah, but her experience at a synagogue 
which was not welcoming was so distressing that I am letting the matter rest. I don’t want to 
risk alienating her from Judaism any more. The Jewish community deserves credit for offering 
scholarships and, in my case, a totally free experience, to help teens and tweens get close to 
Judaism. I hope it starts to do more outreach to nonwhite Jews and Jewish teens. None of us is 
really ‘white,’ after all.”

5 These Jewish education categories are not mutually exclusive. Therefore, numbers add to more than 100%.
6 Factors used to calculate participants Jewish background include years of day school, years of supplementary school, Jewish 
identity of family (in- vs. intermarried), having had a Bar/Bat Mitzvah, and frequency of Passover celebration. Note that the 
method for calculating “Jewish background” has changed slightly between the summers of 2016 and 2017. See Appendix A for 
more details.
 7 Participants’ current Jewish engagement is calculated based on self-reported frequency of participating in Jewish activities of 
different intensity and length. See Appendix A for more details.

Not  
Engaged Minimally Moderately Engaged Highly Fully

7% 8% 8% 32% 18% 26%
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Exhibit 5: Family’s Denominational Affiliation

2016 
(N=73)

2017 
(N=134)

Conservative 48% 24%

Reform 14% 24%

“Just Jewish” / Culturally Jewish 10% 23%

Orthodox 11% 16%

Reconstructionist - 6%

Jewish and another religion 7% 2%

Other 11% 3%

While the Initiative has continued to touch teens across the age spectrum from middle-schoolers to 
college-bound high school seniors, the age balance of the participants has shifted somewhat, with a smaller 
proportion of younger participants in Year 3 programs (see Exhibit 6). At the same time, some programs, 
specifically those that offer a more leisure and fun experience (such as the health and wellness experiences of 
Zeke Teen, the outdoorsy experiences of the Food and Farm Road Trip, or the spiritual surfing experiences 
of Sababa Surf Camp) tend to cater to a younger population. It is evident that the internship programs — 
those offering teens a robust learning experience that would enhance a college resume — serve an older, 
more college-bound population. These patterns reflect the continuing diversification (the branching out) of 
program offerings.

The Incubator continues to serve more girls than boys. Nevertheless, the percentage of boys is relatively high 
for Jewish engagement programs; in fact, it is relatively high compared to non-sports related extracurricular 
programs as a whole. An interesting feature of Year 3 programs is their inclusion of teens who identify as 
neither male nor female — another testament to the diversifying nature of the programs’ populations. 

Exhibit 6: Participants’ Age and Gender4

Age 2015  
(N=41)

2016  
(N=127)8

2017 
(N=224)

2017 “Fun” 
Zeke Teen,  

Food and Farm, Sababa 
(N=76)

2017 “Learn” 
Sci-Tech, ARTEL, Next Step, 

Roots, PopUp, DOROT 
(N=48)

12-14 34% 14%9 3% 7% 52%

15-16 36% 49% 60% 88% 45%

17-18 31% 37% 37% 6% 3%

Gender 2015  
(N=41)

2016  
(N=127)8

2017 
(N=224)

Female 58% 65% 57%

Male 42% 35% 36%

Other - - 7%

 8 In some cases, the data provided by the programs was grade in high school, and not date of birth. In these cases, the participant’s 
age was estimated.  
 9 These numbers exclude participants of the Sababa Surf Camp pre-teen session.  



Sun Shine clound pattern 

16

Marketing and Recruitment
An important component of the Initiative is its FindYourSummer.org website – an online portal providing 
access to a broad array of Jewish teen programs, launched ahead of the Year 2 season. While the Incubator 
programs are prominently featured on the website, the website also offers information about more than 400 
other programs. This year, the website has also offered new features such as the Summer Planner, which was 
created to help guide teens and families in their search by helping them narrow down programs according 
to their interests, desired settings, and length of time. New features allow teens and their families to cull 
programs of interest in one place and send to their teen or parent. 

Analysis of traffic on the website reveals interesting differences between Year 2 and Year 3 (see Exhibit 7). 
While the estimated reach of the website has remained consistent (approximately 19,000 individuals visited 
the website each year), the patterns of traffic throughout the year were markedly different. In Year 2, the 
website saw marked peaks and troughs in activity, coinciding with intensive periods of marketing activity. 
In Year 3, on the other hand, with ongoing marketing effort via multiple channels throughout the year, the 
traffic to the website was more stable, following a gradual upward slope toward the spring and the summer. 

Exhibit 7: FindYourSummer.org Weekly Pageviews

 

0

500

1000

1500

2000

2500

3000

3500

4000

4500

8/28 9/28 10/28 11/28 12/28 1/28 2/28 3/31 4/30 5/31 6/30 7/31

Y2 Y3
Y3 Estimated Reach: 19K
65% NY
10% NJ
25% Elsewhere

`

One reason for the slight upward trend in activity on FindYourSummer.org over the course of the year — in 
addition to the energetic social media and other online marketing efforts of The Jewish Education Project 
— may be the rhythm of the decision-making process, and, specifically, the decision-making timing of the 
participants. A consistent finding over the past two years has been that relatively large numbers of teens 
do not make the decision to enroll in a summer program until later in the spring. About two thirds of the 
participants (59% in Year 2; 68% in Year 3) made their decision after February, and a quarter to a third 
(25% in Year 2; 30% in Year 3) made their decision in May or June (See Exhibit 8). In a follow-up survey 
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question about the reasons for this late timing, 28% of respondents who made their decision after February 
indicated that they couldn’t make up their minds, and 30% said that it is only at this time that they start 
thinking about their summer plans. 

Having noted this general pattern, we did find considerable variability between programs in terms of when 
their participants made their summer plans. Programs that could draw on an existing pool of potential 
participants within the organizational system of which they were a part - such as NCSY, URJ Sci-Tech and 
the Eden Village camp - were much more successful at locking down the majority of their participants by 
winter. This was also the case to some degree for established Incubator programs that could rely, at least to 
some extent, on returning participants or networks of family and friends connected to participants from 
previous years.

Exhibit 8: Timing of Decision Making (N=224)

 

“[I decided after February 
because] this is when I began 
thinking about my summer 
plans” (30%)

“[I decided after February 
because] I couldn’t make up 
my mind” (28%)

32%

68%

A final piece in the marketing equation concerns participants’ motivations for signing up with programs. 
Consistent with the theme of increasing diversity among participants and among the programs themselves, 
there was also considerable variability in participants’ motivation for enrolling in each of the summer 
programs. While some programs (such as Sababa Surf Camp and the Zeke Teen program which focuses 
on travel and physical wellbeing) attracted participants who were primarily looking to “have fun,” other 
programs (the DOROT Summer Teen Internship, and the Next Step Israel Internship are paradigmatic in 
this regard) attracted teens whose main motivation was to “learn something from the program,” and no less 
importantly to build their college applications. 

[I decided after February 
because] this is when I 

began thinking about my 
summer plans (30%)

[I decided after February because] I 
couldn’t make up my mind (28%)

After 
February

February 
or Prior
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Exhibit 9: Motivation to Enroll – “Fun” versus “Learning” (N=224) 
% who report that this was the reason that BEST captures why they chose the program

Sababa Surf 
Camp

Zeke Teen URJ 6 Points 
Sci-Tech 

Israel

Roots
Israel

Food and 
Farm Road 

Trip

ARTEL  
Teen  

Fellowship

PopUp for 
Change

Next Step 
Israel 

Internship

DOROT 
Summer Teen 

Internship 
Program

Program’s activities 
sound like fun

I believe I will learn something  
from the Program

43% 43%

35%

27%

15%

8%

14%

19%

14%

4%

14%

4%

31%

9%

33%

43%

48%

61%
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BRANCHING OUT  
NINE DIFFERENT STORIES

To do justice to the great diversity of programs included in this year’s 
Incubator, we devote the following pages to a closer look at each of the nine 
programs. Each was unique in many ways, as reflected in both qualitative 
and survey data. At the same time, some of the programs shared certain 
features. We classify each program with one or more of six “tags” following 
the typology we suggested at the beginning of this report. In a concluding 
section we then pull together some overarching themes.
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ARTEL Teen Fellowship:  
Leaving Brooklyn to Find Self and Community
ISRAEL TRAVEL     

OVERVIEW

ARTEL is a teen Israel experience with two distinctive features. Alongside the conventional components of an Israel 
experience, such as a time at the Kotel, Yad Vashem, and the Dead Sea, the program also includes two workshop 
tracks (focused on photography and technology) in which participants must develop a project of their own, for 
completion after their return to the US. The second unusual feature is that the participants all come from the same 
New York borough. They are all members of Russian-speaking families connected directly or indirectly with the 
Jewish Community House of Bensonhurst. Coming on a program to Israel introduces them for the first time in 
their lives to the global community of Russian-speaking Jews.  

CATERING TO A NICHE MARKET

One way in which the ARTEL program stands out in comparison to most of the other Incubator programs is the 
fact that most of the participants came from relatively lower-income households. The availability of financial aid 
was, at least for some of the participants, a significant factor in going on the trip, and several of the teens who 
participated in a focus group mentioned the scholarship as something that drew them to the program. Unlike 
participants in some of the other Incubator programs, it is also clear that ARTEL participants intend to spend their 
next summer working and making some money before they go off to college. This may speak to the challenge as 
well as the opportunity to engage this population through financial incentives. The program’s recruitment pool was 
also, intentionally, limited to the community associated with JCH Bensonhurst. This feature severely limited the 
program’s potential to grow its participant numbers.
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JEWISH AND PERSONAL GROWTH

Based on their responses to surveys before and after the program, and a focus group conversation with participants 
after the summer, ARTEL participants indicated that they came back from Israel not only with powerful memories, 
but also with an enhanced sense of connection to the state of Israel and to their Jewish identities and community. 
More than participants in other incubator programs, ARTEL participants learned something new about being 
Jewish, and all 15 participants said that as a result of the program they feel more knowledgeable about their Jewish 
heritage. In the focus group, the participants elaborated on the different ways in which the experience had brought 
them closer to their Jewish selves:

“[ARTEL] gave me a different perspective on being Jewish. You feel like a part of yourself is there [in 
Israel]. When went to the Western Wall, seeing all those people praying, the energy there. It is something 
I would never feel again; was such an amazing experience…”  —ARTEL participant111

The parents of ARTEL participants who were interviewed added that, beyond gains in Jewish knowledge, they have 
seen their children grow personally as a result of the program. One parent said:

“He matured a lot [as a result of ARTEL]. He came back just one day before school, started doing 
homework, sorted out books… He had his priorities. They had routines there, so it worked for him and he 
brought these routines home.” —Parent of ARTEL participant 

Another parent connected the two forms of impact together:

“My daughter came back [from ARTEL] a kind of different person – more responsible, more mature, more 
goal oriented, much better attracted to the Jewish culture.”  —Parent of ARTEL participant 

It would seem that the ARTEL program has been able to deliver to its particular market – Russian-speaking Jewish 
teens from the Bensonhurst neighborhood in Brooklyn – an intensely Jewish experience that has afforded them 
opportunities for personal growth as well.

11 Unless otherwise specified, all subsequent teen and parent quotes come from post-summer in-depth interviews and focus groups.

Learn something new 
about being Jewish or 

doing Jewish things  
(A lot/a great deal)

Feeling knowledgeable about 
Jewish Heritage  

(Somewhat/greatly increased)

Other Programs (n=192)

Other Programs (n=192)

ARTEL (n=15)

ARTEL (n=15)

60%

93%

63%

100%

Exhibit 10: An enhanced sense of connection to Israel and Jewish identities
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DOROT Summer Teen Internship: Growing through 
Giving Across the Generations
VOLUNTEERING AND SOCIAL SERVICE    INTERNSHIP   

 
 

OVERVIEW

Participants in the DOROT Summer Internship spent three and a half weeks of their summer working with, 
visiting, and supporting the neighborhood’s Jewish seniors. They have developed close personal relationships with 
the seniors they met and engaged in meaningful Jewish learning. The program’s appeal to a diverse group of teens in 
terms of Jewish background and education meant that participants were able to learn from one another in addition 
to the program’s Jewish educators.

OPENING A NEW SITE

In a major departure from its previous mode of operation, this year (the third year as part of the NYTI Incubator) 
the program experimented with expanding to a new site. In addition to a cohort of 20 participants who met and 
interacted with seniors at DOROT’s legacy site on the Upper West Side of Manhattan, a second cohort of 11 
participants went through a similar experience in the senior center at the Riverdale Y in the Bronx. 

The DOROT experiment of branching out to a new location required tremendous effort and a considerable degree 
of creativity on the part of the organization. Their experience holds valuable lessons for the Incubator as a whole. 
While the content of the program was largely similar to the what was offered in the program’s main location, staff 
needed to make important adjustments to the program’s organization and content due to several practical and 
logistical constraints. For example, it was originally thought that the Riverdale Y would be able to take on the task 
of recruiting participants, but as the date of the program start drew nearer, it became clear that recruitment was 
not going well; the program leaders at DOROT had to take over that aspect of the program. Some of the logistical 
aspects of running a program on “foreign territory” also proved challenging, especially during the first few days, until 
the two organizations became more familiar with each other’s operational culture and expectations:
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“I assumed that when we said ‘we are going to use this room at this time,’ that it would be set up, and 
not have someone else there. When that [level of cooperation] didn’t happen, we had to scramble to 
make it happen. Knowing what we know now about how they function [we are better able to work 
together].”  —DOROT educator 

JEWISH GROWTH THROUGH DIVERSITY

An outstanding feature of the DOROT program has been its ability to attract and recruit a diverse group of 
participants in terms of their Jewish engagement and educational background. In fact, based on the taxonomy 
developed by the Cross Community Evaluation team, one in three participants (35%) were minimally or not 
engaged (compared to 15% 
in Incubator programs 
overall).122 This diversity 
resulted in a great deal of 
peer-to-peer learning. Both 
the teens who came from 
more traditional Jewish 
backgrounds and the teens 
from less-engaged Jewish 
backgrounds benefitted from 
the experience:

“[The DOROT internship] is the most Jewish experience I’ve ever had. My dad is Jewish, but I do not have 
any Jewish content in my life. I really appreciated meeting other kids and getting their take on [Judaism]; 
the informal conversations were really enlightening to me; learning about different types and sects of 
Judaism; from the kids and the staff.”  —Less-engaged teen

“I come from a religious home. The kind of Jewish thing I got was a different perspective on Judaism – 
this is what I was looking for. Teens had informal conversations about Judaism which I found interesting.”  
 —Highly-engaged teen

“He was able to sort of affiliate with an organization that has a clearly Jewish perspective and feel like he 
belongs. It spoke for him in a different way than the Hebrew school. He did this by choice, he’s older, so 
he connected with it.”  —Parent of less-engaged teen

In their survey responses, two thirds (67%) of the participants indicated that their sense of being involved in Jewish 
life “somewhat” or “greatly” increased as a result of the program. A similar number (63%) reported feeling more 
knowledgeable about Jewish life. In addition to gains in Jewish content and connection, the participants reported 
increases in several “soft skills” gained informally in the course of their interaction with the seniors – skills like phone 
decorum and other office skills – that have enhanced their internship experience. 

Finally, and perhaps above all else, interacting with the seniors left a strong impression on the teens. They also 
developed a sense of comfort in interacting with seniors in general.

“I am now more comfortable around seniors. Toward end of program went to visit friends, the [friend’s] 
mother’s mother came with us and she walked [slowly] and I waited for her and made conversation. My 
mom commented that this is something I would not have done before DOROT. We have a family friend 
whose mother is sick and has dementia; I stayed with the mother and made food. I would not at all have 
felt comfortable doing that before DOROT.”  —Teen

2 12 See Appendix A for more detail on the CCE taxonomy of current engagement. 

DOROT 
 (n=28)

Minimally/Not  
Engaged

Highly/Fully  
Engaged

Moderately  
Engaged

Other Programs  
(n=177)

35% 18% 46%

45%43%12%

Exhibit 11: Reaching a diverse population
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While it may not seem like a conventional summer program, the DOROT program has been able to engage a 
diverse group of teens in a powerful experience likely to have a lasting impact. At the same time, the growing pains 
experienced as a result of expanding to a new site hold valuable lessons for other incubator programs wishing to 
grow in a similar way.

Exhibit 12: Involvement as a result of the program (N=28) 
% Somewhat/greatly increased as a result of the program

92%

79%

79%

71%

67%

63%

Feeling more able to do community service and/or volunteer

Feeling good about my social life

Feeling good about myself

Feeling connected to the Jewish people

Feeling involved in Jewish life

Feeling knowledgeable about Jewish Heritage
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Food and Farm Road Trip: Intensity and Authenticity 
on the Road
DOMESTIC TRAVEL    BRAND-NAME PIPELINE    VOLUNTEERING AND SOCIAL SERVICE 

LEISURE

OVERVIEW

The Food and Farm Road Trip is a program of Eden Village Camp (EVC) that takes groups of rising 10th graders 
(14-15-year-olds) on a three-week tour of food- and farming-related sites throughout the southern United States, 
with three geographic foci: Ashville, North Carolina; Atlanta, Georgia; and New Orleans, Louisiana. The program 
engages teens with topics of food justice from a Jewish perspective, as well as offering a camping, cooking, and 
bonding experience. 

CREATING A CONTINUOUS PIPELINE OF OPPORTUNITIES

The program implemented two trips, with a total of 36 teens, most of whom were previous EVC campers. In fact, 
most participants heard about the road trip at camp, at the end of the previous summer, and had made the decision 
to enroll early on. 

For many of the teens the road trip filled the gap between their last year as campers, and the first year when 
they could come back as anafim – Counselors in Training. As such, the program was effective in maintaining a 
continuum of participation:

“If hadn’t done this trip, I would have an empty block of time this summer, because I have always done 
camp [sic].”

“I love camp more than anything; it is my main priority. I was bummed that I could not do camp again  
[as a camper]. But I was stoked for the trip.”

For several of the Incubator programs creating such a pipeline of engagement was an important goal. It was one 
way to make sure teens are not “lost” in between their final year as campers and when they are able to return as 
Counselors in Training. 
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CREATING INTIMATE CONNECTIONS AND PERSONAL GROWTH

Perhaps the most notable way in which the program made a mark on the participating teens is in the domain of 
personal growth. The intensity of the experience – spending time with a small group of peers, in an unfamiliar 
environment, and under challenging physical conditions - helped the participants gain leadership skills and a sense 
of independence:

“Being forced to spend three weeks with these people, you’re kind of forced to being yourself. You can’t 
fake who you are for that long a time.”  —Teen

“[This program] lets you come out of your shell. I was never that free with other people. I didn’t even 
know I had that much of a shell at home.”  —Teen

“[My son] came home enormously confident and competent. He learnt these new skills and overcame 
serious trepidation about this [experience].”  —Parent

No less importantly, the program offered a powerful bonding experience. While most of the participants have 
known each other for several years as EVC campers, they have become much closer during the trip. Spending hours 
traveling in a bus decorated with their writings and drawings – turning it into a home on wheels; camping and 
cooking together every night – the teens have developed intense bonds. Many of the teens described a “trip culture” 
that emerged. As they returned to camp on the final days of the trip, they realized that while they had carried much 
of the camp lore with them on the trip, they had also developed words, phrases, and inside jokes that campers who 
did not go on the trip no longer understood.  

“Because the trip was so close and intimate, we got close. We still talk almost every day. It’s been the 
best bonding I could imagine with anyone.”

“The [preparation of] food helped us bond. It was part of our bonding. When spaghetti was burned we 
all suffered… We shared our struggles and successes.”  

Many of the participants’ parents appreciated the opportunity for their teens to gain exposure to a different culture 
– that of the American South. This was another way in which the participants have grown as individuals and have 
expanded their horizons: 

“Being in the Deep South for a Jewish person – it’s a valuable perspective. To learn how Jews live in other 
parts of the country and how they think.”  —Parent

85%

77%

69%

62%

54%

46%

Feeling more able to do community service and/or volunteer

Feeling good about my social life

Feeling involved in Jewish life

Feeling good about myself

Feeling knowledgeable about Jewish Heritage

Feeling connected to the Jewish people

Exhibit 13: Gains in Social-Emotional Skills (N=25)
% Greatly/Somewhat Increased as Result of Program
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“All [my daughter] knows [about the South] are these caricature notions of rednecks. She came back 
and said they were nice and welcoming in the red states. She’s never been to Georgia or Alabama. Their 
bus driver had a tattoo of a confederate flag on his neck. It created a dissonance: he was nice and driving 
Jews around. It was a very healthy process.”  —Parent

JEWISH GROWTH

The program’s Jewish content was, for the most part, an extension of the culture, rituals, and traditions of camp – 
from Hebrew songs to a modeh/modah ani ritual in the morning. While neither the participants nor their parents 
strongly emphasized Jewish identity gains, parents did say that their children have grown Jewishly, and they have 
appreciated that this Jewish content was delivered in a way that was meaningful to their children:

“The trip is a great place to be able to come out of your shell and learn a lot about Jewish values like 
environmentalism and charity.”  —Teen

 “Jewish activities that focus on universal types of spirituality, environmentalism, equality, justice, and 
activism are the only type I think we should be promoting and funding. Thank you for doing that!”  
—Parent

“I’m so grateful because [my daughter] would have no Jewish engagement at all if she didn’t attend 
camp.”  —Parent

The Food and Farm Road Trip was able to connect the teens who have matured at Eden Village Camp to a powerful 
experience of social bonding and personal and Jewish growth. It remains to be seen whether this model can reach 
and serve teens outside the immediate EVC circle.  

 

Exhibit 13: Parents report significant Jewish growth (N=23)

Somewhat A great dealA lot

26% 42% 32%
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Next Step Israel Internship: A Summer of Work,  
A Summer of Fun 
ISRAEL TRAVEL    BRAND-NAME PIPELINE    VOLUNTEERING AND SOCIAL SERVICE 

INTERNSHIP

OVERVIEW

Next Step offers a new take on an old model: it brings teens to Israel so they can experience a workplace internship. 
Trading the traditional “tourist” itinerary for five weeks of interning at an Israeli company, participants gain valuable 
work skills in a field of their choice. Teens work four days a week and are engaged in programming during the 
evenings and each weekend. The program is one of 17 that NCSY runs in Israel during the summer. While it did 
not recruit only Orthodox-identifying participants, the level of observance on the program was higher, reflecting 
NCSY’s Orthodox ethos.  

PERSONALITY-DRIVEN RECRUITMENT

One professional described NCSY as a “recruitment machine,” though at the same time emphasized that its 
recruitment success was “personality driven.” In other words, NCSY programs rely primarily on the one-to-one 
relationships formed between the program director and potential recruits. At the start of the recruitment process, 
Next Step Israel had not yet secured a program director, which made a “personality driven” model much more 
challenging to implement. Once the program hired a director, recruitment took off, and the new employee was able 
to sell the program in a unique manner. In this sense, recruitment depended on first finding a program director who 
could competently and passionately articulate to potential participants why they should register for the program. 
This was the critical precondition for recruitment success.

A UNIQUE SELLING POINT: ISRAEL-BASED INTERNSHIP

The program’s unique mixture of an internship program and an Israel travel program was one of its strong selling 
points for the teens and their parents. In the focus group, the participating teens emphasized how important being 
able to go to Israel was to their signing up. For some, this represented a chance to return to the country after having 
participated in an NCSY program there the previous summer. One teen told us: “It is a really good balance of 
things. Instead of doing an internship in America, you also have a spiritual experience. You get both, which is really 
cool. It’s the only program like that.”
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PROFESSIONAL GROWTH AND ISRAEL CONNECTION 

Overall, teens were thrilled to have had an experience working in Israel that they recognize was not available to 
most. Those we spoke with emphasized that this was a working experience, and not always a fun one. For some, the 
internship offered an opportunity to learn new skills and grow professionally. 

“I had an architecture internship, and I [now] take architecture and physics in school. I can relate some of 
the things now [that I learned during my internship], and can see in the future what I will do”  —Teen

For others, the internship experience was not the highlight of their time, but rather it was the ability to experience 
Israel somewhat like a “local” for five weeks. Many of the participants noted that they have become more 
knowledgeable about Jewish heritage (65%) and more connected to the Jewish people as a result of the program 
(62%). For many others (73%), the program was a source of feeling good about themselves, possibly through the 
newly created bonds with the country, as one teen explained:

“When I am in Israel, it reminds me who I am and where I came from. Being home and disconnected 
from the land, I think about it, and feel better again. I know in my heart that I have a home and a family 
wherever I am.”  —Teen

Another teen emphasized the bonds with the individual Israelis they encountered:

“I built a relationship with the person I did [the internship] with. I did a medical internship. She explained 
everything to me. She put in hard work and effort. She tried so much for me to understand what was 
going on. I built a relationship with the person.”  —Teen

Overall, the Next Step program was a fascinating, and seemingly successful experiment in offering a product that 
teens are interested in – a meaningful internship experience – in the context of a trip to Israel. This mixture of 
business and pleasure was, for many teens, a source of true value.

Feeling good about myself

Feeling knowledgeable about Jewish Heritage

Feeling connected to the Jewish people

Feeling involved in Jewish life

Feeling more able to do community service and/or volunteer

Feeling good about my social life

73%

65%

62%

60%

58%

50%

Exhibit 14: Self image/Jewish knowledge increased as a result of the program (N=22)
% Somewhat/greatly increased as a result of the program
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PopUp for Change: Making Change by Design 
VOLUNTEERING AND SOCIAL SERVICE 

OVERVIEW

PopUp for Change employs design thinking in order to involve teens in creatively tackling issues of social justice. In 
the program’s pilot year, participants designed a food truck to address issues of local access to nutritious food. In its 
second year, they transformed a free dinner program at a local Senior Center into a vibrant “supper club.”

In its third year, the program experimented with branching out into two distinct sites. In the main site, under the 
umbrella of the 14th Street Y in lower Manhattan, participants developed a beauty salon for the elderly. In parallel, 
a different cohort of Counselors in Training at the New Country Day Camp (NCDC) on Staten Island built a 
vegetable garden that will serve and engage the young campers. 

MARKETING AND RECRUITMENT CHALLENGES

PopUp employed two different recruitment models. At NCDC, counselors-in-training were required to spend 
their Fridays within the framework of the PopUp program. This was a ready-formed participant population. On 
the positive side, recruitment was taken care of in one fell swoop. On the negative side, participants hadn’t actively 
chosen to take part. They were a kind of captive population, and some started out as reluctant participants. At the 
14th Street Y, the program employed a more conventional recruitment model, looking to draw in interested teens. 
And as was the case the previous year, staff found it hard to meet their enrollment targets, whether because they 
hadn’t got word out far enough or early enough, or because the program constituted a niche option with relatively 
limited appeal.

PRACTICAL EXPERIENCE AND NEWFOUND SENSIBILITIES

The participants of the 14th Street Y branch of the program found the experience of volunteering inspiring 
and meaningful: “I am facilitating social change in the neighborhood through entrepreneurship,” was how one 
participant put it. Several teens noted that the volunteering experience helped them build their college resume, and 
gave them, in the words of another teen: “a really good experience.”  

For many, the experience of interacting with elderly citizens, sometimes homeless residents of the neighborhood, 
brought about a new sense of empathy for those less fortunate than themselves:
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“Seeing a bunch of people in the street and being much more empathetic of people’s situations. We 
went over a bunch of exercises about why it is so important to see someone like that. They are walking 
around the village. Taught me to be much more observant. Still think about that all the time. Try to help 
out people more”

Finally, while the Jewish content of the program was not always apparent to the teens, some did note that the 
Shabbat experience they had has “connected the dots” for them in terms of the program’s Jewish content:

“The only Jewish thing I did was Hebrew school. Had my bar mitzvah and disconnected from that. Nice 
getting back to it. Opened up my mind to get more involved in Jewish extracurriculars.”  —Teen

“We talked about Jewish ceremony during the Shabbat, and related it to a broader audience. We sat 
in a circle and Aaron told a story, we were all sharing Jewish experiences. That for me was the real 
connection… a common trait that everyone shared, deeper than emotional; ethnic and biological. That is 
what I got out of the Jewishness of the program.”  —Teen

As in previous years, the program providers were able to make the connection between the daily experience of 
volunteering and Jewish values and traditions in a way that resonated with the teens.

THE NCDC EXPERIMENT
As described above, the new site at the New Country Day Camp operated on a different model from the program’s 
main site. The teens, who were working as Counselors in Training (CITs) at the day camp, were also required to 
participate in the PopUp activities for a few hours every Friday. Many were not pleased with this requirement (seven 
of eight responding teens were very or somewhat displeased), as they felt that it took away valuable time from their 
work with the children. At the same time, they did find certain aspects of the experience enjoyable: 

“[The program] took away valuable time working at the camp and helping out in my area but did interest 
me somewhat and allowed me to spend time with CITs.”

“It sometimes took time away from doing my normal job and helping out for things that didn’t seem too 
important. Other times, however, it was fun and made me feel useful and helpful to NCDC.”

The participants chose to work as an NCDC Counselor in Training (CIT) because they needed the job and because 
they enjoyed working with young children. For half of the participants financial considerations played a significant 
role in their decision to become CITs. Nevertheless, based on their survey responses, many will continue to 
participate in various volunteer activities throughout the year, including two participants who specifically indicated 
intending to volunteer for a Jewish organization.

At the end of the day, the experiment of “piggy backing” on the existing CIT program at the New Country Day 
Camp allowed the program (and the Initiative) to reach a group of teens who, for financial reasons, may not have 
otherwise participated in Jewish programming. However, the attempt to impose this program on teens who did 
not willfully opt for it proved difficult. This experience highlights the challenges in implementing and, in this case, 
adapting an existing program at a new site. 
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Roots Israel: Being Pioneers
ISRAEL TRAVEL    VOLUNTEERING AND SOCIAL SERVICE

OVERVIEW

Roots Israel offers a “service learning adventure” for teens in 10th through 12th grades. It takes participants on 
a tour of Israel that focuses on agricultural and social service experiences through a Jewish lens. While touring, 
teens participate in several “hands on” projects. Each day of the trip featured an opportunity for service—such as 
volunteering on a farm or assisting in a school for children with acute special needs. As the director of the program 
put it, Roots Israel is an opportunity to see Israel through the lens of tikkun olam.

RECRUITMENT WITH A PERSONAL TOUCH

Initially, Roots Israel had a challenging time recruiting participants. Its website did not contain a great deal of 
information, and perhaps the only component of the program that felt legitimate to teens was its association with 
JNF. As one teen put it in an interview, “I was hesitant because of the lack of information on the website. I thought 
it was JNF funding, so it couldn’t be random.”133

In interviews with the Program Director as well as a focus group with participants, we were struck by the success 
of one-on-one recruitment strategies employed by the Director. In-person recruitment at several schools and 
synagogues was far more successful than email blasts or other less personal means of communication. As one 
participant put it:  “There were times when I would think, what did I just sign up for? What is this? But I had a lot 
of faith that it was going to be ok. Especially talking to [program Director] all the time. She was really dedicated. 
She came out with a calendar of every activity we were going to do. That gave me so much reassurance.” Providing 
this kind of information to the participants was a powerful way of helping them imagine, and become excited about, 
what was in store for them.

One teen noted that the size of the group, which with 32 participants, was smaller than many other Israel trips, and 
the opportunity to participate in something brand new, made the program attractive. As one teen said: “We called 
ourselves pioneers. The adventure of not knowing was really attractive to me. I said I was going to go for it and not 
know anyone.”

13 This, and all subsequent Roots Israel quotes in this section come from in-depth interviews with teens after the summer.
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Finally, it’s important to note that this, too, is a program that serves a specific niche audience – teens interested 
in activism – which successfully blended the content that teens cared about with pluralistic, Israel-based, Jewish 
programming that teens enjoyed and appreciated:

“I wanted to go on any service trip. Not actually Israel at first, but [this program] blew my mind… I 
wanted to originally go on all of these programs that were not Jewish, but my parents wanted to find a 
compromise. Roots Israel was pluralistic which was amazing.  That was a good compromise”  —Teen

AN INTIMATE GROUP EXPERIENCE

Teens spoke highly about their experience on the trip. At its core, this was an experience of pure fun and 
enjoyment—with a unique chance to participate in activities not available to peers who were on more “traditional” 
Israel experiences. As one teen said, “I had the best days of my life from the trip. There were times when I was just in 
the moment, totally present, and in some way, I wouldn’t change a single thing. I am a better person because of it.” 
Another teen spoke powerfully about the experience of farming early in the morning: “4:00 in the morning tomato 
farming… was pure fun and rewarding.”

This experience was supported by a sense of intimacy created on the trip. Despite the fact that a number of teens did 
not know anyone else at the start of the program, it seems that they successfully formed a tight-knit group. Teens 
noted that as they passed other Israel programs throughout the summer and observed the multitude of participants, 
they appreciated their more intimate group (which traveled on only one bus as opposed to other programs, which 
have many more). 

CONNECTING TO AMHSI

An important outcome relates to the program’s connection with the Alexander Muss High School in Israel 
(AMHSI). After visiting the campus during their trip, a number of participants became interested in participating in 
a longer, semester in Israel program. One participant even told us that she has already decided to apply:

“I am applying to Muss [the Alexander Muss high school in Israel]… Before [participating in the Roots 
Israel program] I had no idea it existed. I saw the campus and thought it was really cool, and I thought I 
needed to be here at some point soon.” 

MAKING JEWISH CONNECTIONS

While the trip did not explicitly stress religious Jewish content, Jewish values were “in the air,” and the teens picked 
up on that. One teen indicated that the experience influenced her to think more about Judaism in her daily life:

“I wasn’t super religious before the trip, and I’m not orthodox now, [but] it has made me think much 
more about my religion in daily life.”

Feeling more able to do community service and/or volunteer

Feeling knowledgeable about Jewish Heritage

Feeling connected to the Jewish people

Feeling involved in Jewish life

Feeling good about my social life

Feeling good about myself

93%

89%

89%

86%

75%

71%

Exhibit 15: Jewish connection through social service (N=28)
% Somewhat/greatly increased as a result of the program
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Others found value in the religiously diverse make-up of the group. One teen, for example, spoke about how much 
she learned about Judaism from a peer who was less observant in her daily life than she was:

“This girl [another participant] changed my perspective on Judaism. I was one of the only sabbath 
observant kids. On my own, I did what I wanted to do. [The other participant], who doesn’t keep Shabbat 
said that I don’t have to follow all the rules to love Judaism. That changed my entire perspective. I always 
thought if I don’t follow all the rules then I am a bad Jew.”

In all, Roots Israel is another example of an Israel travel program that was able to offer special value by developing 
a niche product within the broader Israel experience marketplace — in this case, an experience of social service and 
volunteering. Furthermore, the intimacy associated with the hours the group spent on its bus was another important 
component of the program’s value proposition.
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Sababa Surf Camp: Riding the Wave;  
Connecting Deeply
LEISURE

OVERVIEW

Sababa Surf Camp offers teens an opportunity to do what it seems these days they often cannot: have fun in the 
sun, with no worries at all. Offering the chance to “unplug” from the world, free of expectations, judgement, 
and structure, teens learn how to surf in what they call a “chill” environment. The start of the day includes group 
reflections and exchanges of what each person’s “sababa level” is on a scale from 1–10 (with 1 being the most sababa 
instead of 10). Mornings are devoted to engaging in Jewish meditation and prayer, as each teen chooses his/her own 
mantra from a list of Jewish thinkers and writes it in the sand. While some teens choose not to participate in the 
prayer sessions, all are respectful and if they are not praying, they are silently meditating on the beach. Afternoons 
are the highlight of the program: they are dedicated to surf instruction, something with which most city teens have 
little experience. While nothing “Jewish” per se happens in the afternoons, this is clearly a time when powerful 
friendships are born and memories are built.

RECRUITMENT THROUGH WORD OF MOUTH

Since its inception, Sababa has recruited teens through a variety of strategies, with word of mouth being an 
important driver. While a number of teens initially found out about the program through personal relationships 
they have with the Director, many seem to enroll as a result of word of mouth: either they heard about the program 
from their friends, or their parents heard about it through their synagogue. Drawing back teens who previously 
participated in the program has been another important recruitment strategy. 

It seems, often, that while teens sign up for the program initially because of its social appeal — because it sounds 
“cool”— they eventually fall in love with the program’s unique content, laid back atmosphere, and accepting 
environment. As one teen put it, “I did it initially for my friends. Great to spend a week with them. Fell in love with 
surfing. Instructors good at teaching. Don’t feel like you’re bad at it even if you fall.” 
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CONNECTING WITH FRIENDS AND WITH ONESELF 

Some of the words that continue to come up during our yearly focus group with teens include: “chill,” “inclusive,” 
and “open to learning, open to trying new things.” These words succinctly summarize some of the core outcomes of 
Sababa Surf experience.

The staff excel at creating a “chill” space, which is non-judgmental, low-stress, and conducive to building friendships 
rapidly. In the course of only one week, participants form close relationships with one another; many indicate that it 
is because of the intentionally built, “chill” space into which they are invited. 

The “chill” space also features meditation and breathing exercises, which are as foreign to some teens as surfing. One 
teen who has participated in Sababa over the course of many summers expressed that it has taken her a long time to 
get used to the meditation practices on Sababa, but that she now finds them meaningful: 

“The first time I meditated was with Sababa. I don’t like breathing so much. Deep breaths bother me. 
Over the years I started to like it more and get used to it.” 

Importantly, during the year, when they are stressed by the pressures of high school, some teens think back to their 
Sababa experience. This important outcome indicates Sababa’s model can produce longer-lasting outcomes, even 
after one week of participating. As one teen said,

“The other day I was getting stressed from homework. I laid down and took some breaths and thought 
about it like at camp. Have done it a couple of times since.”

While gaining confidence through surfing, relaxation through meditation and deep relationships through a “chill” 
environment seem to be the core outcomes, it’s important to note that some participants feel the program positively 
impacts their relationship to their Jewish identities. One participant noted that even several months after the 
program, she continues to recite her “mantra” that she learned during Sababa, a saying she chose from a selection of 
Jewish wisdom quotations. 

Another participant shared that the program shifted the way she approaches Judaism in general: “[Sababa] showed 
me that Judaism isn’t just reading prayers out of a book… can see Judaism throughout your daily life. Eye opening.” 
Of course, one of the reasons why Sababa is successful at initiating such a paradigm shift relates to the setting. For 
some, simply learning that Judaism has a place outside of the synagogue is important. As one teen noted, Sababa 
taught him that there is a “way to be connected with religion and enjoying it. Better than going to synagogue and 
reading a book.” 

Have a fun experience

Enjoy the program’s Jewish content/component

Connect to program staff

Make new friends

Get inspired to learn more

Learn something new about being Jewish or doing Jewish things

100%

77%

77%

77%

72%

69%

Exhibit 16: Having fun and making connections (N=40) 
% A lot/A great deal
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URJ 6-Points Sci-Tech Israel: “Everyone is Jewish…  
Everyone likes Technology”
ISRAEL TRAVEL    BRAND-NAME PIPELINE  

OVERVIEW

URJ 6-Points Sci-Tech Israel is specifically designed to target and serve those teens with high levels of interest in 
science and technology – a market that may otherwise not be attracted by the notion of a trip to Israel. This three-
week program takes teens to many of the sites that are featured on “traditional” Israel trips while infusing them with 
content that speaks to the teens’ passion: a visit to an archeological site may be followed by visiting an archeological 
lab and learning about carbon dating. A trip to Tel Aviv included a visit to the site where an underground commuter 
railway is being built. In the words of one of the participants:

“We visited armored tanks, an ice cream factory, and a place that makes helmets for people flying planes, 
a lot of startups. The guy who made Sodastream came to talk to us. That was pretty cool. We got to see 
the place that makes the most solar panels in the world. We got to see where everything is happening in 
technology.”

HYPER-TARGETED RECRUITMENT 

Perhaps more than any other New York Teen Initiative program, the URJ 6-Points Sci-Tech Israel population was 
self-selecting. The teens who were interested in applying were special in many ways: they have a specific interest in 
science, want to be in Israel for the summer, are risk-tolerant in being willing to sign up for a new program. As one 
teen put it, they aren’t looking for a “cliché experience.”

Fortunately, URJ 6-Points Sci-Tech Israel was able to successfully recruit a robust number of participants. They had 
a number of factors supporting them: First, was their affiliation with two preexisting organizations: URJ 6-Points 
Sci-Tech Academy in the Boston area and the URJ movement under whose umbrella the camp sits. This lent 
legitimacy and built a sense of trust among parents and participants. Moreover, these organizations enabled URJ 
6-Points Sci-Tech Israel to gain a head start with recruitment, as they drew from participants in URJ 6-Points Sci-
Tech Academy, and had access to URJ’s broad network of synagogue youth platforms. 
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Second, URJ 6-Points Sci-Tech Israel found that recruitment bundeled alongside other Teen Initiative Israel 
programs (Roots Israel and Brushstrokes144) made their offering more appealing to teens who felt they were choosing 
from a “menu of options.” By presenting URJ 6-Points Sci-Tech Israel as part of a series of other programs left 
potential participants feeling as though this was a serious option for their summer plans, despite it being a new 
program. 

Finally, as with many other teen initiative programs, much of the most successful recruitment happened by word of 
mouth and through personal relationships—specifically through URJ 6-Points Sci-Tech Academy and at synagogues. 
Interestingly, however, in one case, a participant told us that her father found out about the program online and that 
this is what eventually led her to signing up. 

BONDING OVER A COMMON INTEREST

The fact that the program recruited like-minded teens who were all interested in science and technology, and 
who were all interested in going on a trip to Israel over the summer, helped to amplify the outcomes the program 
produced. One teen highlighted this as one of the most important aspects of the trip: 

“It’s like camp: a normal NFTY trip, but in Israel. [But] there is another layer to it, that is why camp is so 
good, everyone is Jewish [and] everyone likes technology. Everyone connected over that.”

The commonalities of the group led to several important outcomes. On a basic level, the teens formed very close 
relationships with one another—perhaps closer than those formed on other trips—because of what they all had in 
common. Even several months after the conclusion of the program, when we held our focus group, teens shared 
that they are still in touch with one another using various social media channels. Importantly, many of the teens also 
cited that they emerged from the program with relationships with Israelis as well—whether it was staff (who one 
camper described as “our friends as well” since the participants were an older group, going into 11th or 12th grade) 
or the five Israeli teens who joined the program in a kind of mifgash. 

Beyond the enjoyment of learning about science while on the program, some teens reported that they are now more 
interested in the intersection of science and Israel/Judaism. One teen shared, 

“I’m working to make my temple’s garden compost, inspired by trip. Of course, I want to go back to 
Israel.”

Because this was a first-time trip, several participants reported that they enjoyed the opportunity to “build” 
something together. This was particularly the case when it came to religious/ritualistic moments. Many participants 
spoke about how they were able to create a version of Friday night services that they “owned” and that they all found 
fulfilling. One teen shared a story about how on one Friday night, they attended a collaborative prayer service with 
other programs that they did not find meaningful: 

“[We] walked away from that and didn’t like it that much. Our services had a lot more… we did Amidah 
on the bus on the way back. We were into the services. We stood up on the bus and everyone directed 
the way they wanted to go. [We] all prayed what was meaningful to us.”

 14 Israel Brushstrokes is an Israel travel program that did not run this year due to low recruitment.
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I’ve made some really good friends in Jewish activities

I like spending time with my family around the Jewish holidays

I know about Israel’s achievements and challenges

I feel a strong sense of connection to Israel

I feel very close to the Jewish People worldwide

Participating in Jewish activities makes me feel good about myself

62% 85%

54% 69%

46% 65%

23% 65%

23% 46%

19% 46%

Feeling connected to the Jewish people

Feeling knowledgeable about Jewish Heritage

Feeling involved in Jewish life

Feeling good about my social life

Feeling good about myself

Feeling more able to do community service and/or volunteer

100%

89%

89%

82%

64%

39%

Exhibit 17: Connecting to Israel and making friends (N=26) 
% Strongly Agree

Exhibit 18: Connecting to Judaism (N=26) 
% Somewhat/Greatly Increased as a result of program

Pre Post
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Zeke Teen: Healthy Bodies; Healthy Minds
DOMESTIC TRAVEL    BRAND-NAME PIPELINE    LEISURE

OVERVIEW

Zeke Teen is a program of Camp Zeke which takes a group of rising 10th-12th graders on a three-week travel 
experience of food and fitness cultures in three cities. This year, 10 teens traveled to Philadelphia, New York City, 
and Boston where they enjoyed untraditional food experiences and challenging fitness activities: activities spanned 
shopping at farmers’ markets to cooking with vegan chefs, a “boot camp” training on the Brooklyn Bridge, and 
kayaking on the Schuylkill river in Philadelphia. In the words of one of the program’s directors, their goal was to 
connect these activities to Jewish living - to give the teens the “feeling that eating healthy food and staying physically 
fit are important things to pursue in life and are fundamentally Jewish things. Focusing on taking care of our health 
is an aspect of our Judaism.”

RECRUITMENT: THROUGH A CAMP AND FOR CAMP

Using the Camp Zeke network as a primary recruitment channel, the program reached a diverse group of teens in 
terms of their Jewish background and observance level – a mix that reflects that of the camp population. However, 
these were not all Camp Zeke teens. The program director was especially pleased with the fact that most of the 
participants haven’t been to camp before, and that at least some of these teens expressed interest in attending Camp 
Zeke next summer, as campers or as Junior counselors.

At the same time, the program may offer teens an extension of the more traditional summer camp experience:

“[The program] is a good extension for kids who’re not into traditional camp, or who have done that a lot 
[and want to experience something different]. In their teen years kids tend to want different experiences, 
so this program fits this niche for teens.”  —Program director
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MAKING THE “JEWISH” WORK

Due to a variety of reasons, the program was not able to employ a full-time Jewish educator this year. As a result, 
the program director was left to offer Jewish content in-between and on the margin of physical exercise and cooking 
activities. When we visited the program we noted the artificial, even imposed nature of the Jewish content of the 
program. Some of the teens appreciated that the Jewish content was there: 

“[I enjoyed] learning about Israeli recipes, walking around the city and learning about different 
experiences of Jews in the city, to see how it developed over time.”  —Teen

For others the Jewish component was less important, a distraction from the real business of engaging in physical 
wellbeing and healthy eating:

“I thought some of the Jewish things could be pushed aside. Some of the [Jewish] things were 
interesting to me, but some weren’t. I was interested in eating and working out.”  —Teen

That said, in their survey responses, all but one of the eight responding teens (88%) indicated that they enjoyed the 
program’s Jewish content, and most (63%) also shared that they learned something new about being Jewish or doing 
Jewish things (See Exhibit 19). Engaging a Jewish educator is one of the primary changes already on the program’s 
to-do list for next year.

Exhibit 19: Enjoying Jewish Content (N=8) 
% A lot/A great deal

63%

Enjoy the program’s Jewish content/component

Making new friends

Have a fun experience

Connect to program staff 

Learn something new about being Jewish or doing Jewish things

Get inspired to learn more

88%

88%

88%

75%

63%
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BRINGING IT ALL TOGETHER  
GENERAL OUTCOMES
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After taking a close look at each of the nine programs that participated in the third year of the Incubator, we 
can now step back and take a broader view of the Initiative’s impact on participants as a whole. Using the 22 
items in the Teen Jewish Learning and Engagement Scales (TJLES), it is interesting to reflect on those items 
where there was statistically significant change between when teens were surveyed on the first day of each 
program to when they were surveyed a second time after the program was over. 

We have heard from teens (in surveys and focus groups) that meeting new friends and spending time with 
old ones are important aspects of their summer activities (with learning and gaining new skills being equally 
important). Indeed, one of the Initiative programs’ most prominent outcomes (at least from the teens’ 
perspective) is that they offered space and opportunity to make new Jewish friends (See Exhibit 20 below). 
These new social connections seem to come hand-in-hand with other, broader kinds of connections. For a 
good number of teens, participating in NYTI-funded programs helped them more strongly connect to Israel 
and the Jewish people, while gaining an overall sense that they “belong somewhere.”

Exhibit 20: Teens Make Jewish Connections

At the same time, teens join NYTI programs so they can learn and gain new skills (and, for specific 
programs, enhance their college application). And this, too, is something that NYTI programs deliver. 
A significantly greater number of teens (from a statistical standpoint) agree, after participating in NYTI 
programs, that they were able to develop skills that they can use in their lives, are inspired by Jewish concepts 
(such as tikkun olam), and have gained an appetite to learn more (see Exhibit 21). These outcomes — 
gaining a Jewish social network and gaining helpful skills in a Jewish context — are closely aligned with the 
broad Jewish social and cultural goals that animate the Initiative. 

Exhibit 21: Teens Learn and Gain Skills

I’ve made some really good friends in Jewish activities

I feel a strong sense of connection to Israel

I feel very close to the Jewish People worldwide

Going to Jewish activities makes me feel that I belong somewhere

Participating in Jewish activities makes me feel good about myself

Participation in Jewish activities has helped me develop 
skills I can use in my life

Jewish concepts of contributing to the world inspire me 
to make the world a better place

I learned from Jewish activities how I can work or 
volunteer in similar programs in the future

Things I’ve learned about Jewish life make me want to 
learn more

51% 67%

35% 48%

24% 34%

24% 33%

23% 33%

Pre Post

37%27%

34%27%

31%22%

27%18%

Pre Post
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PROGRAM FINANCES 
AND THE CHALLENGE OF 
SUSTAINABILITY
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These portraits offer compelling evidence that the New York Teen Initiative has gone a long way toward the 
goal of birthing and nurturing new program models for Jewish teen summer experiences. Unfortunately, 
there is still some distance to go before those programs become financially self-sufficient. All rely on Initiative 
support for about half of their revenue, whether in the form of scholarships or as direct grants (See Exhibit 
21).

Exhibit 21: NYTI Year 3 - Program Expenses and Revenue  
Programs launched prior to Summer 2017 in bold

Program Participants
(#)

Expenses Revenue NYTI Support
as Share of  

Expenses
(%)

Total Cost
($)

Tuition
($)

Agency 
Contribution

($)

NYTI Grant
($)

NYTI  
Scholarship

($)

ARTEL 15 117,518 25,800 0 30,000 59,220 76%

DOROT15 31 78,278 0 28,278 50,000 0 64%

Food & 
Farm16 36 242,838 141,360 0 86,200 13,800 41%

Next 
Step 26 290,769 123,932 30,395 85,000 41,500 44%

PopUp17 16 65,959 7,000 17,606 40,000 1,350 63%

Roots 
Israel 32 253,871 80,019 21,806 99,000 36,030 53%

Sababa18 56 127,750 54,882 0 35,000 41,495 60%

6-Point  
Sci-Tech 28 363,341 176,715 24,000 146,500 13,500 44%

Zeke 
Teen 11 166,012 44,680 11,332 97,670 7,330 63%

Data Source: Final budgets provided to UJA by the NYTI programs. Scholarship data based on scholarship recipient list prepared by 
UJA.5

As we have noted in previous years, start-up programs can expect to face exceptional costs during the first 
years of the program (for building a website, aggressive early-year marketing, and additional consultative 
services), and they can expect revenue from tuition to fall short while they build up enrollment. The four 
continuing programs (ARTEL, DOROT, PopUp, and Sababa) did indeed lower their total costs per teen 
served, and all but DOROT also substantially lowered their costs overall. Their balance sheets moved in the 
right direction.

Yet all programs — whether old or new — still charged a sticker price that would not cover the cost of the 
program, even if all participants were full payers. Most however (indicated in green in Exhibit 22) did charge 
a sticker price that exceeded the variable cost per-teen (i.e. those costs that increase in direct proportion to the 
number of participants, for example, airline tickets or food). If variable costs remain stable while these programs 
grow, as is hoped, additional revenue would help cover the total cost of the program. Two of the newest programs 
(Food and Farm and Zeke Teen, US-based travel programs), hold considerable promise in this respect in that their 
sticker price substantially exceeds the variable cost per participant.

 15 Operating at two sites
 16 Offered in two sessions
 17 Operating at two sites
 18 Offered in five sessions (Session five for pre-teens with older alumni as CITs)
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Exhibit 21: NYTI Year 3 – Sticker Price and Scholarships  
Programs launched prior to Summer 2017 in bold; where sticker price exceeds variable cost in blue

Program Participants
(#)

Sticker 
Price                                

($)

Total 
Cost per 

Teen 
($)

Variable 
Cost per 

Teen  
($)

Scholarship 
N  

(#)

Total  
Scholarships               

($)

Average 
Scholarship 

($)

Share of 
Teens on 

Scholarship 
(%)

ARTEL19 15 1,900 7,835  4,981 15 59,020 3,935 100%

DOROT20 31 0 2,525  127 0 0 0 N/A

Food & Farm 36 4,800 6,746  1,303 16 13,800 863 44%

Next Step21 26 6,999 11,183  7,692 12 41,500 3,458 46%

PopUp 16 1,000 4,122  239 2 1,350 675 13%

Roots Israel22 32 3,360 7,933  2,874 21 37,820 1,801 66%

Sababa23 56 995 2,281  701 39 42,295 1,084 70%

6-Points  
Sci-Tech24 28 7,495 12,976  6,187 6 13,500 2,250 21%

Zeke Teen 11 5,460 15,092  3,902 2 7,330 3,665 18%

Data Source: Scholarship recipient list prepared by UJA.6

It seems that parents don’t even know what the real cost of the program is before they receive a scholarship, 
if they do. (This disparity was especially acute in the case of ARTEL where staff have argued that parents 
wouldn’t even take a first look at the program if they had some sense of what the real price of the program 
might be.) Until now, no program has tested market reaction if potential recruits did indeed know the full 
cost of the program. Sci-Tech and Zeke might want to consider such an experiment given that the greater 
majority of their participants did not receive scholarships this past year.

At the time of writing, we know that the New York Teen Initiative will not continue to fund either ARTEL 
or PopUp in the coming year, and neither program will be operating in 2018. These programs have been 
supported by the Initiative for three years, and over that time, NYTI support covered a large proportion of 
their expenses. Over the three years, their participants numbers did not grow enough to indicate sufficient 
market potential to grow to the extent that they might become any less dependent on NYTI subventions. As 
noted earlier, ARTEL was especially limited by electing to recruit only from among people associated with 
the Jewish Community House of Bensonhurst. 

The fate of these programs brings into sharp relief a strategic question facing the Initiative as a whole: to 
what degree can programs expect to be sustainable, even if it is unrealistic to expect them to be financially 
self-sustaining? Increased enrollment will help reduce financial losses in most cases, as will setting a sticker 
price that more accurately reflects the cost of a program. It’s doubtful, though, whether parents will be 
prepared to pay for a three-week program as much as double the price of a four-week camp program in the 
U.S. These are critical issues for Initiative leaders to address during the coming year. 

  19 ARTEL sticker price includes airfare
   20 Riverdale sticker price is $500
  21  Next Step sticker price includes airfare
  22 Roots sticker price does not include airfare
  23 Sababa average scholarship for one week = $558; for more than 1 week = $1,638
  24 Sci-Tech sticker price includes airfare 

HERE



Sun Shine clound pattern 

47

Sun Shine clound pattern 

CONCLUSION 
REFLECTIONS ON TAKING ROOT 
AND BRANCHING OUT
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The New York Teen Initiative is a kind of natural experiment. With each year that passes, it offers 
opportunities to better understand both the challenges and opportunities in growing the marketplace of 
summer experiences for Jewish teens. From an evaluation perspective, Year 3 – one we have characterized as 
a year of branching out and taking root – has been exceptionally fertile in these terms. Below, we offer our 
concluding thoughts in relation to the typology of programs introduced earlier in this report.

LAUNCHING FROM STRENGTH 
This is the first year there have been programs within the initiative served by a robust pipeline of potential 
recruits who had previously participated in other programs offered by the same provider. The much greater 
numbers enrolled in these programs (Eden Village’s Food and Farm, URJ’s Sci-Tech, and NCSY’s Next 
Steps) than in other newly-launched programs, both this year and in previous years, underlines an argument 
we have made in previous reports: no matter how outstanding the product being offered, the teen program 
market is decidedly challenging for new program-offerings to crack. It’s hard to build a critical mass of 
interest without tapping into existing networks of potential applicants or without a brand-name track-
record. Blessed with such networks and with a pipeline of veteran customers, some of the new programs 
launched in 2017 met or exceeded their recruitment targets and are set to grow further in the coming year. 

THE SECRET OF A GOOD-ENOUGH MATCH

This was also the first year that any of the incubator programs expanded to new sites, something that was 
the case for DOROT and PopUp. Branching out in this way was difficult for both programs, but ultimately 
rewarding for one of them while continuing to be problematic for the other. DOROT was launched at a new 
site where, initially, recruitment and logistics proved acutely challenging. Over time, these challenges were 
overcome through modifications to the program and as a result of DOROT staff taking a more hands-on 
approach than they had originally anticipated. By the end of the summer, both DOROT staff and their new 
program partner were pleased with the experience and the program partner was committed to making things 
work still more effectively next year. The bottom line – and, we suggest, the key to all such partnerships - was 
that both partners more or less got what they wanted from the experience. 

PopUp’s experience of running its program as a staff supplement at a New York area day camp was ultimately 
less successful, even if, ironically, in logistical terms PopUp’s design-thinking approach to developing a 
community garden on site was well matched with the camp context. While the day camp delivered a ready-
made group of participants, a solution to a recruitment problem that had challenged PopUp when running 
out of its own site, the participants had not actually chosen to take part in the program when they signed 
up at a camp as counselors-in-training. Some of these participants never fully bought into the experience. 
Additionally, the program structure, operating each Friday over the course of the summer, could not 
establish enough sustained intensity for the participants; each week, the program felt like an add-on to the 
real business of camp, and was also subject to great disruption by the vagaries of the weather. What looked 
on paper like a promising match left both parties frustrated by the end of the season.
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DISTINCTIVE PRODUCTS WITH A LONG TAIL
One of the most striking features of the incubator programs is that a good few of them would not be 
attractive to the great majority of teens; they tap highly specific niche markets (as in the cases of Sci-Tech 
or ARTEL) or simply set the bar so high in terms of what they ask of their participants (DOROT, PopUp 
and particular elements of the Roots program) that only a minority of teens would find them interesting 
or appealing. And yet, as social media analyst Chris Anderson has argued, if a distinctive product comes 
with a long enough tail — if it draws from a big enough pool of potential recruits — it can generate the 
numbers to become a viable commodity. Sci-Tech would not appeal to teens who don’t share an intense 
passion for science, even while it promises an exciting time in Israel. And yet because this program offers 
such a well-defined product and because there are enough science-loving Jewish teens from whom to 
recruit, there is a large enough market for what it offers. Roots Israel is set up in similar fashion to appeal 
to teens especially interested in environmental activism and volunteering. By contrast, while ARTEL also 
sells a niche product, a twist on the conventional Israel experience, offering a mix of science and arts to 
young people from Russian-speaking families in Brooklyn, the product is not distinctive enough as an 
Israel experience and the market to which it is being offered is not broad enough, as discussed above. The 
program has struggled to meet recruitment targets over all three years in which it has operated, even when 
offering generous scholarships. 

INTERNSHIPS: AN EMERGING MARKET OF UNTAPPED POTENTIAL
Our interviews with teens reveal that they (and their parents) increasingly see summer internships as a way 
to enhance their resumés. In some circles, it has become a norm to go on a travel program at the end of 10th 
grade and then do an internship at the end of 11th grade; teens we interviewed told us as much! Since the 
launch of the New York Teen Initiative, three programs — InternNYC, DOROT, and Next Step — have 
explicitly tapped this emerging trend, marketing themselves as internships while incorporating strong Jewish 
educational components within their wrap-around scaffolding. The first of these programs, InternNYC, 
did not operate in Year 3 of the Initiative for technical reasons; it is ripe for re-launching. The other two 
programs have been generally successful with their recruitment efforts. Indeed, they may be at the front-end 
of a wave, especially in how they offer teens meaningful experiences that enable them to develop valuable 
personal and professional skills in real-life settings. What these programs offer is far removed from the 
humdrum toil at the photocopier or in the mail room, the make-work that might once have characterized 
summer “internships” for teens. Teens came away enthralled by the authenticity of the experiences in which 
they engaged. And, there is every chance that this market could be developed still further, integrating 
meaningful work experience with Jewish learning.

CREATING NICHE ISRAEL EXPERIENCES 
Three of the Year 3 programs — supported by the Incubator through an NYTI-initiated Israel seminar for 
professionals that allowed program providers to re-think the boundaries of what an “Israel program” might 
be — rewrote the rule book for Israel travel (Next Step, Sci-Tech, Roots). These programs attracted young 
people, some of whom were coming back on their second or third Israel experience, and they also appealed 
to people who would have never dreamed of going to Israel at all. The decisive move they made was to 
introduce into the Israel experience an additional programmatic dimension — a niche experience — that 
teens would find worthwhile: environmental activism in the case of Roots Israel; internships for Next Step; 
and science for Sci-Tech. This blend created a kind of compound effect, in terms of program appeal and 



Sun Shine clound pattern 

50

programmatic impact. Participants were moved by their time in Israel, as teen visitors typically are, and at 
the same time they were stretched by experiences few other teens experience during an Israel tour.

These programs model the concept that some of the most successful innovations don’t involve inventing 
brand-new products; they are adaptations of already existing products — what Boyd and Goldenberg call 
“inside the box” innovation. The Israel experience is a remarkably robust platform on which to support such 
programmatic variations. It can surely lend itself to more. Indeed, there is anecdotal evidence that the success 
of these programs (call it a twist rather than a pivot) has “lit a fire” under other program providers interested 
in diversifying their offerings in Israel.

A STRATEGY OF PRODUCT DIVERSIFICATION
A striking feature of the Incubator programs in Year 3 was how different they continued to be from one 
another. As we have noted in previous years, some of these programs (Sababa, Food and Farm, and Zeke 
Teen, most obviously) foregrounded the opportunity for teens to have a good time, even while the programs 
promised an opportunity to be challenged or to broaden one’s horizons. First and foremost, teens were 
promised the chance to have fun. At the same time, there were programs (DOROT and PopUp stand out) 
where leisure took a backseat to opportunities to learn and be genuinely challenged. As we have seen, there 
is room in the marketplace for both of these options. And, in the case of the Israel programs, there was a 
chance for teens to experience both leisure and learning in equal measure. Indeed, it is noteworthy that three 
of the Israel programs (Roots, Next Step, Sci-Tech) combined forces when marketing what they offered. 
They promoted a diversity of experiences that resembled one another in a generic sense without competing 
for the same market; each was sufficiently distinct. This was a textbook case of product diversification 
resulting in greater market penetration.

Questions for the Future
Year 3 of the New York Teen Initiative has been decidedly instructive in terms of providing models for 
emulation and cases from which to learn. At the same time, it provokes questions for the field of teen-serving 
programs more generally and most immediately for leadership of the New York Teen Initiative Incubator.

INTIMACY OR GROWTH?
Those programs that are organized around some form of local or international travel experience pose a 
sharp question for program providers — one that some of the educators raised in interviews with us. As 
young people spend long hours in one and another’s company on board a bus, the bus becomes a hothouse 
for the formation of friendships and peer-inspired discovery. Teens, members of “generation Z,” have been 
characterized as “connected but alone,” spending hours glued to technological devices. At such an historical 
moment, the close intimacy of the bus forces young people to discover the joys and challenges of real rather 
than virtual company. Teens have a chance to talk to one another; they might even find themselves singing 
together.

These experiences are especially powerful when all of those on the program are seated on the same bus. 
Their shared identity is confirmed once the door closes and the bus leaves the curb. That’s a powerful way to 
launch a summer of discovery of self, of others, and of the world. 
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The challenge is that, as these programs seek to achieve some form of financial viability (a point to which 
we return below), and as they seek to extend their offerings to an ever-greater numbers of teens, they must 
make sure to sustain the very intimacy that provides so much of their magic. If programs were able to recruit 
sufficient numbers of participants to fill two or three large buses at a time, the program experience might be 
somewhat diminished. If Sababa lined up 50 young people at the beach at the same time, instead of fifteen, 
something that currently makes the program so special would be lost in a trade-off with a broader set of 
educational and financial goals. It is possible to address this challenge by running parallel (or sequential) 
sessions, or by offering the program to small groups in several locations. The Incubator programs that 
continue into Year 4 and beyond need to determine what is the optimal balance point between intimacy and 
scale, or, at least, if they grow as they hope, how to maintain that intimacy through program design.

HOW TO ACHIEVE SUSTAINABILITY?
As we have already indicated, some of the toughest questions facing the Incubator programs concern 
how close they can get to achieving financial sustainability. The New York Teen Initiative, with support 
from UJA-Federation of New York and the Jim Joseph Foundation, is currently covering about half of 
the program costs, and in some case substantially more, through direct grants to the programs or through 
scholarships to participants. This level of support is unlikely to continue. 

There are five main ways in which this situation might be ameliorated: first, and most conventionally, through 
development — finding additional supporters who are willing to support the programs philanthropically, 
especially now that the Jewish outcomes they produce have been documented. Second, and least painfully, 
through program growth. A number of the programs are under-capacity. Those where the advertised sticker-
price exceeds the variable costs per participant can hope to improve their financial situation through continued 
growth. A third option is to find ways to reduce costs. Again, there is some hope that programs that are now 
moving beyond their start up-year might have success in moving the needle in a healthy direction. 

Two further options exist, each with uncertain consequences. Programs could either charge participants 
a price that more accurately reflects their true cost, and/or they could reduce the number of those who 
receive scholarships — disbursing discounts only to those who need financial aid rather than an application 
inducement. The first approach might deter families who do not wish to apply for scholarships and could 
limit access to the wealthiest families. The second approach could turn away families from signing up for a 
meaningful Jewish experience they might not otherwise consider. Neither approach is guaranteed to improve 
program finances. It is unlikely that the status quo is sustainable, but it is encouraging that program leaders 
are receiving training within the Incubator to address these challenges.

A LABORATORY FOR LEARNING
As it transitions to the fourth year of activity, the natural experiment that is the New York Teen Initiative 
provides opportunities for others in the teen-serving field to learn from the ways in which the Initiative has 
taken root and branched out. The implications of this experiment go far beyond New York in relation to: (i) 
what it takes to reproduce an existing program model at new sites, with new partners; (ii) how to calibrate 
marketing activity with the ebbs and flows of the calendar year; (iii) how best to integrate learning and 
leisure for teens so as to create compelling experiences; (iv) how to tap the opportunities that exist through 
developing additional niche products within the Israel experience marketplace; and (v) how to strategically 
utilize pre-existing recruitment pipelines in order to build program strength. The New York Teen Initiative 
will truly fulfill its potential if others can observe and learn from the models that continue to be developed 
within this framework. We hope that this report is an important contribution to such an outcome.
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APPENDIX A: CCE Taxonomies

As part of the evaluation of the national Jewish Teen Education and Engagement Initiative, the Cross-
Community Evaluation team has developed two classificatory systems to better understand who are the teens 
involved in the local initiatives. 

One system classifies teens based on their Jewish background — the Jewish attributes of their families and 
the educational experiences in which they have participated before high school. 

A second system elaborates a taxonomy of teens’ current Jewish engagement, based on the frequency and 
duration of involvement in Jewish activities and programs in the past 12 months. It also takes into account 
the amount of Jewish content in those activities.



Jewish Teen Education and Engagement Initiative 
Cross-Community Evaluation  
Background Classification 

October 23, 2017 

The Rosov Consulting team used the Teen Survey’s various demographic questions to reveal the best 
predictors for establishing background classification categories. Using the technique of Cluster Analysis, 
five questions were identified as the best predictors for such classification, as follows:  

How many total years had you participated in each of the following, before high school? 

Never 
A year 
or less 

2–3 
years 

4 years 
or more 

A Jewish Day School    

A supplementary Jewish school, such as a Hebrew or 
Sunday school 

   

(For seasonal activities, such as summer camp, please count each season as one year.) 

Have you had a Bar or Bat Mitzvah ceremony?  
a.  Yes
b. Not yet, but I plan to have one
c. No, and I don’t plan to have one

Which of the following best describes your family? 
a. We are all Jewish
b. Some of us are Jewish, some of us are not
c. We are not Jewish
d. Not sure

Before high school, how often had you attended a Passover Seder? 
a. Never
b. Rarely (a few times in my life)
c. Sometimes (about every other year)
d. Usually (almost every year)
e. Always (every year)



Using a point system approach,1 the responses on these five questions are combined to create a scale of 
background experiences. The following table presents the weights given to the various responses. 

Survey Question Score 

Supplementary Jewish school 0-1 years (0) 2 to 3 years (0.5) 4+ years (2) 

Jewish Day School 0-1 years (0) 2 to 3 years (1) 4+ years (3) 

Family Jewish No (0) Some are Jewish (0.5)  All Jewish (1) 

Have you had a Bar or Bat Mitzvah 

ceremony? 
No (0) Yes (1) 

Passover celebration Never (0) Rarely or Sometimes (0) Usually or Always (1) 

The scale of background experiences ranges between 0 and 8 points. The points are then divided equally to 
create three background categories, as follows:  

- 0–2.5 points: Nominal background

- 3–5.5 points: Modest background

- 6–8 points: Substantial background

1  Based on Prof. Steven Cohen’s research who stated that “research shows that just giving people points (e.g. 1 if camper, 0 if not) 
is a reliable technique” (email exchange with RC, March 2015). 



Jewish Teen Education and Engagement Initiative 
Cross-Community Evaluation  

Taxonomy of Current Engagement 
Updated Version Following Cognitive Testing 

December 19, 2017 

Taxonomy of Engagement Survey Questions 
Q1: Which of the following types of Jewish activities* have you attended in the last 12 months?  
[Select all that apply]  

a. Activities that last for no more than a day (e.g., bowling trip with a youth group, a community service
experience) 

b. Activities that last for a period of several days, but less than a week (e.g., a weekend retreat that
extends over Shabbat)  

c. Activities that last for a period of at least a week but less than 8 weeks (e.g., summer camp, Israel trip)
d. Ongoing programs that last for a period of 8 weeks or more (e.g., Diller Teen Fellows, Jewish Teen

Foundations, semester abroad in Israel, internships) 
e. Activities in which the group meets about every month or every other month (e.g., Moving

Traditions: Rosh Hodesh)  
f. Activities in which the group meets about every week or every other week (e.g., confirmation class,

Latte and Learning) 
g. None of these
*The word “activities” refers to everything that you may do as part of a program, club, youth group, or public event.

 [Note: Each community can adjust the examples given to each category above to fit with local offerings]  

Q1.1: [Carry over selected response options from Q1; Display if a, b, c, or d are selected in Q1]  
How many of these types of activities have you attended in the last 12 months?   

One  Two  Three  Four  Five or 
More 

Activities that last for no more than a day (e.g., bowling trip 
with a youth group, a community service experience) 

Activities that last for a period of several days, but less than 
a week (e.g., a weekend retreat that extends over Shabbat) 

Activities that last for a period of at least a week but less 
than 8 weeks (e.g., summer camp, Israel trip)

Ongoing programs that last for a period of 8 weeks or more 
(e.g., 
Diller Teen Fellows, Jewish Teen Foundations, semester 
abroad in Israel, internships) 



Q1.2: [Carry over selected response options from Q1; Display if e or f are selected in Q1]  
How often have you participated in these activities in the last 12 months?   

Once   2-3 

Times 

4-5

Times 

6-7

Times 

8 or 

More 

Times 

Activities in which the group meets about every month or 
every other month (e.g., Moving Traditions: Rosh Hodesh) 

Activities in which the group meets about every week or 
every other week (e.g., confirmation class, Latte and 
Learning)

Q2: [Display if did not choose ‘none of these’ in Q1]   
Thinking about all the Jewish activities you have participated in during the last 12 months, how many 
included Jewish ‘stuff’**:   

a. None had Jewish stuff
b. A few had Jewish stuff
c. About half had Jewish stuff and half did not
d. Many had Jewish stuff
e. Most/all had Jewish stuff
**By Jewish stuff we mean anything related to discussing topics such as Israel, celebrating Jewish holidays, Jewish 
history, Jewish culture, Jewish learning, Jewish values, etc.  

Q3: Have you attended a Jewish day school in the past 12 months? 
a.  Yes
b.  No

Q4: Which of the following activities have you engaged in during the past 12 months?  
[Select all that apply; Randomized]  

a.    Reading about Jewish or Israeli topics in books/magazines/newspapers/blogs
b.   Listening to Israeli or Jewish music

c.    Talking about Jewish or Israeli topics with friends or family
d.   Attending shows with Jewish or Israeli themes, like concerts or plays

e.    Volunteering with your Jewish friends
f.    Giving money to Jewish or Israeli organizations
g.    Posting pictures with Jewish or Israeli themes on Instagram, Snapchat, FB, or Twitter

h.   Watching Jewish or Israeli videos on YouTube or Netflix
i.     Wearing a Jewish symbol on clothing or jewelry

j.     Other (Please explain:___)



Scoring System  
We propose that items from questions 1.1, 1.2 and 3 will receive the following scores: 

Q1.1 One Two Three Four
Five or 

More

Activities that last for no more than a day (e.g., bowling trip 

with a youth group, a community service experience) 
1 2 3 4 5

Activities that last for a period of several days, but less than 
a week (e.g., a weekend retreat that extends over Shabbat) 

3 6 9 12 15

Activities that last for a period of at least a week but less 
than 8 weeks (e.g., summer camp, Israel trip)

5 10 15 20 25

Ongoing programs that last for a period of 8 weeks or more 
(e.g., Diller Teen Fellows, Jewish Teen Foundations, semester 
abroad in Israel, internships) 

10 20 30 40 50

Q1.2 
Once

2-3
Times

4-5
Times

6-7
Times

8 or

More

Times

Activities in which the group meets about every month or 
every other month (e.g., Moving Traditions: Rosh Hodesh) 

1 2.5 4.5 6.5 9

Activities in which the group meets about every week or 
every other week (e.g., confirmation class, Latte and 
Learning)

1 2.5 4.5 6.5 9

Q3 No Yes

Day School Attendance in Past 12 Month 0 20

Notes:  

▪ Items from Q1 feed into Q1.1 and Q1.2, therefore there are no scores attached to Q1 (except that
items that are not chosen will receive a score of ‘0’). 

▪ Our thinking behind the scoring system was to give more points to activities that are more intensive or
more frequent. For example, we think that someone who attends five or more ‘one time’ activities is 
about as engaged as someone who attends one summer camp (each of these activities receives 5 points).  

▪ We did not include Q2 in the scoring system because we think that the Jewish content is a separate
dimension to be considered when creating the final rubric (see below). 

▪ Q4 taps into Jewish engagement outside of group activities and therefore is not a part of the scoring
system to determine current engagement. 



Segmentation to ‘Engagement Groups’ 
The total possible range of points is from ‘0’ to ’133.’ We realize that this is a wide range. We therefore 
suggest segmenting teens into six groups: 

• 0 points: Not engaged
• 1–5.5 points:  Minimally engaged
• 6–11.5 points: Moderately engaged
• 12–25.5 points: Engaged
• 26–40.5 points: Highly engaged
• 41 points or more: Fully engaged

The CCE team will use this segmentation to six groups moving forward. Local evaluators might find it 
more meaningful to collapse certain categories (for example combine the highly engaged and fully engaged) 
to create a leaner system.  

 ‘Current Engagement’ Rubric  
The engagement groups, together with Q2’s 5 levels of Jewish content, create a two-dimensional system 
such that teens who are involved in some way can be exposed to different degrees of Jewish content. Below 
is an illustration of the suggested ‘Current Engagement’ rubric:  

Not  Minimally 

engaged  engaged 

Moderately 

engaged 

Highly 

engaged      engaged 

Fully 

engaged 

No Jewish content 

A few of the activities had Jewish content Teen A

Half of the activities had Jewish content 

Many of the activities had Jewish content   

Most/All of the activities had Jewish content 

Teen B

Teen A: Participated in a 2-week summer camp with minimal Jewish content. Score of 5 

Teen B: Participated in 4 Moving Traditions events. She also participated in a Shabbaton (weekend, lots of Jewish 
content), went to a summer camp, and visited Israel. Total score of 17.5 



Sun Shine clound pattern 

APPENDIX B: Data Sources

IMPLEMENTATION DATA

Interviews with program providers: We interviewed at least two providers from each program before and 
after the program. We asked the providers to describe any change from the previous year in terms of how the 
program was implemented, what challenges were encountered, and what strategies were employed. 

Analysis of the FindYourSummer.org online portal: Using the Google Analytics tool, we analyzed traffic 
to the new FindYourSummer.org online portal in order to assess the reach of the Initiative and the timing of 
the activity on the website. 

Financial Analysis: We analyzed program finances to assess the extent to which the programs are becoming, 
or could potentially become financially sustainable.   

Surveys: We fielded a pre-program survey to the participating teens in order to learn about the timing and 
mechanism of their decision to participate in the Incubator programs.   

OUTCOMES DATA

Surveys: We fielded pre-program and post-program surveys to the Incubator programs participants in order 
to explore if and how their ideas and attitudes changed. We also fielded a survey to the participants’ parents 
in order to learn the parents’ view of the impact the program has had on their children. (See Appendix E for 
a copy of the teen surveys, and Appendix F a for copy of the parent surveys.) Finally, we conducted a brief 
(four-question) survey of alumni from the Summer 2016 programs in order to track any long-term impact 
the programs have had on them.

Site Visits: As reported above, we visited each of the Incubator programs at least once, in order to get a first-
hand view of the ways the teens and program providers interact and to gain insight into the un-quantifiable 
“texture” of the program experience. 

Interviews/Focus Groups: We conducted focus groups or interviews with the participating teens and 
interviews with one or two parents from each of the programs (See Appendix G for the relevant protocols.) 
The goal of these interviews an focus groups was to probe deeper into the specific forms of impact that 
programs have had.
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APPENDIX C: Program Provider Interview 
Protocols



UJA/JJF - New York Teen Initiative 
Year III - Program Provider Pre-Program Interview Protocol  

Name of Program:____________________________ 

Name of Interviewee: _________________________ 

Position:____________________________________ 

Pre-Program Interview Goals 

I. To understand what lessons were learned, and what changes implemented since last year with regard
to: 

a. Intended audience (type of participants)
b. Recruitment strategy
c. Programmatic/curricular content
d. Program’s logistics (e.g. staffing, location/setting, implementation)

__________________________________________________________________________________________ 

[IF INTERVIEWING COHORT 1 PROGRAM]: 

My name is ___ and I am a ____ at Rosov Consulting. As part of our continued consultancy with the New York Teen 
Initiative, we are interviewing you today to learn more about your experience running [INSERT PROGRAM]. Specifically, I’ll 
be asking you about many of the things that you were asked in previous years, including: overall programmatic changes, 
recruitment success and challenges, and general reflections about running the program. This discussion will be kept completely 
confidential; nothing you say will be shared with anyone at UJA Federation in your name. It should take us about 45 minutes. 
Do you have any questions before we begin? 

OVERALL PROGRAMMATIC CHANGES 

1. What, if anything, has changed about the program since last year? Have there been any major lessons
learned? 

Probe: In terms of… 

- Goals
- Content
- Location
- Participants (Probe on group size)
- Staffing/logistical changes [e.g. new director? Staff moved to more/less full-time positions?]



RECRUITMENT 

2. Now I’d like to shift focus towards the recruitment process this year. How did recruitment go? What
worked well/didn’t work as well? What, if anything, was different from last year? 

Possible probes: 

i. How have most participants come to your program?

b. CCE Question: What are the top two or three recruitment strategies that you have found to be
most effective in getting teens to participate in your programs? 

c. How, if at all, have you reached out to teens/families in new ways?

d. How did/didn’t you use social media for recruitment?

e. When did you start recruiting [i.e. did you start earlier this year?]

f. How, if at all, has the positioning of the program evolved this year?

g. Have you made any effort to reach out to other/different groups of teens (e.g. different geographic
areas, “find” teens in different locations/venues) What was the thinking behind these changes? 

i. [If not mentioned, probe specifically: How helpful or not was support/training from the
Jewish Education Project?] 

ii. How helpful was the online portal (FindYourSummer.org) in your recruitment process?

Additional probes for recruitment challenges, if not yet mentioned: 

a. Difficulty getting the word out
b. Lack of teen interest (e.g., mismatch between teen interest and program)
c. Lack of parent interest
d. Program cost
e. Other?

3. To what extent have you successfully enrolled the kinds of participants you aimed for originally – in
terms of their demographic & Jewish characteristics? [If not yet mentioned: did you target the same 
population(s) as last year, or did you try to reach out to different populations? How so/why?] 

4. What (if any) feedback did you get from families who considered your program but ultimately chose
something else? 

5. What other programs are your target teens considering/enrolling in?

6. What is your opinion about the kinds of Jewish activities and programs that exist for teens in the New
York area? 

a. How, if at all, could these be improved?
b. Do you feel there are sufficient quantity and quality of opportunities for teens?



7. What, if anything, would you do differently next time to change/improve program recruitment?
a. [If not mentioned above] To improve recruitment, what kinds of support would be helpful from

the sponsoring institution? The Jewish Education Project? 

CHANGES TO PROGRAM CONTENT (IF NOT YET COVERED) 

8. I’d like now to ask you a few questions about the content side of your program, and what the teens will
be experiencing. 

a. What, if anything, has changed from last year in terms of program content – in terms of what
teens will be experiencing and doing? (Probe: Location, program length, etc.) 

b. What do you think teens are hoping to get by participating in your program this year? [If not yet
mentioned, what was changed from last year? Why?] 

c. What do you think parents are most excited about when it comes to this program? What do you
think makes this program appealing to parents? How is this the same/different from the teen’s 
perspective?  

d. [ONLY IF APPLICABLE]: What was your experience this year, in terms of setting up the
program with your sponsoring institution? 

e. What are some of the impediments you have experienced in terms of getting the program up and
running this year, apart from any recruitment-related challenges? 

i. Probe: Late start, Red tape/bureaucratic procedures, Other?

COACHING/SUPPORT 

9. What coaching/support from the Teen Initiative did you find most helpful this year (e.g. to improve
recruitment or program implementation)? Can you provide an example of helpful support you received? 

10. Is there any kind of support that could be helpful to you but has not been provided (e.g. by the Jewish
Education Project) this year? 

GENERAL REFLECTION 

We are almost done. I would like to take a few minutes now to reflect more generally on the New York Teen Initiative. 

11. How, if at all, has your participation in the New York Teen Initiative contributed to your growth as a
youth professional? 

12. Were there any specific skills, competencies, or sensibilities that you (and your team) have developed as a
result of running this program? 

13. How helpful was the experience of being part of a “cohort” of incubator programs? Do you feel like you
have gained anything from the other incubator programs? If not, is this something that you would like to 
see [e.g. more intentional community-of-practice building, sharing of 
information/techniques/troubleshooting challenges] 

14. What resources could better support your professional growth?
15. Finally, is there anything else you’d like to tell us regarding your experience with the program and

initiative thus far? 



[IF INTERVIEWING COHORT 2 PROGRAM]: 

My name is ___ and I am a ____ at Rosov Consulting. As part of our continued consultancy with the New York Teen 
Initiative, we are interviewing you today to learn more about your experience running [INSERT PROGRAM]. Specifically, I’ll 
be asking you about your program’s goals and anticipated outcomes, recruitment success and challenges, and general reflections 
about running the program. This discussion will be kept completely confidential; nothing you say will be shared with anyone at 
UJA Federation in your name. It should take us about 45 minutes. Do you have any questions before we begin? 

PROGRAM’S GOALS AND CONTENT: 

1. How do you describe the program to someone who has never heard of it before?

Probe: In terms of… 

a. Goals
b. Content
c. Location
d. Participants (Probe on group size)
e. Staffing/logistical changes [e.g. new director? Staff moved to more/less full-time positions?]

RECRUITMENT 

2. Now I’d like to shift focus towards the recruitment process. How did recruitment go? What worked
well/didn’t work as well? 

Possible probes: 

a. How have most participants come to your program?

b. CCE Question: What are the top two or three recruitment strategies that you have found to be
most effective in getting teens to participate in your programs? 

c. How did/didn’t you use social media for recruitment?

d. When did you start recruiting [i.e. did you start earlier this year?]

e. Have you made any effort to reach out to other/different groups of teens (e.g. different geographic
areas, “find” teens in different locations/venues) What was the thinking behind these changes? 

a. [If not mentioned, probe specifically: How helpful or not was support/training from the
Jewish Education Project?] 

b. How helpful was the online portal (FindYourSummer.org) in your recruitment process?



Additional probes for recruitment challenges, if not yet mentioned: 

a. Difficulty getting the word out
b. Lack of teen interest (e.g., mismatch between teen interest and program)
c. Lack of parent interest
d. Program cost
e. Other?

3. What do you think might account for your success in recruitment this year?

4. To what extent have you successfully enrolled the kinds of participants you aimed for at the start of
your recruitment process this year – in terms of their demographic & Jewish characteristics? 

5. What (if any) feedback did you get from families who considered your program but ultimately chose
something else? 

6. What other programs are your target teens considering/enrolling in?

7. What is your opinion about the kinds of Jewish activities and programs that exist for teens in the New
York area? 

c. How, if at all, could these be improved?
d. Do you feel there are sufficient quantity and quality of opportunities for teens?
e.  [If not mentioned above] To improve recruitment, what kinds of support would be helpful from

the sponsoring institution? The Jewish Education Project? 

PROGRAM CONTENT (IF NOT YET COVERED) 

I’d like now to ask you a few questions about the content side of your program, and what the teens will be experiencing. 

8. What do you think teens are hoping to get by participating in your program? [If not yet mentioned,
what was changed from last year? Why?] 

9. What do you think parents are most excited about when it comes to this program? What do you think
makes this program appealing to parents? How is this the same/different from the teen’s perspective? 

10. [IF APPLICABLE] What was your experience, in terms of setting up the program with your sponsoring
institution? 

11. What are some of the impediments you have experienced in terms of getting the program up and
running, apart from any recruitment-related challenges? 

i. Probe: Late start, Red tape/bureaucratic procedures, Other?

COACHING/SUPPORT 

12. What coaching/support from the Teen Initiative did you find most helpful (e.g. to improve recruitment
or program implementation)? Can you provide an example of helpful support you received? 



13. Is there any kind of support that could be helpful to you but has not been provided (e.g. by the Jewish
Education Project)? 

GENERAL REFLECTION 

We are almost done. I would like to take a few minutes now to reflect more generally on the New York Teen Initiative. 

14. How, if at all, has your participation in the New York Teen Initiative contributed to your growth as a youth
professional? 
a. Were there any specific skills, competencies, or sensibilities that you (and your team) have developed as a

result of running this program? 
b. How helpful was the experience of being part of a “cohort” of incubator programs? Do you feel like you

have gained anything from the other incubator programs? If not, is this something that you would like to 
see [e.g. more intentional community-of-practice building, sharing of 
information/techniques/troubleshooting challenges] 

c. What resources could better support your professional growth?

15. Finally, is there anything else you’d like to tell us regarding your experience with the program and initiative
thus far? 



UJA/JJF - New York Teen Initiative 
Program Provider Protocol 

 

Name of Program:____ 

Name of Interviewee: _____ 

Position:____________________________________ 

RECRUITMENT 

1. After having run the program this summer, to what extent did you feel that you
successfully enrolled the kinds of participants you aimed for originally – in terms of their 
demographic & Jewish characteristics? 

2. After having run the program this summer, do you have any additional thoughts about
what would you do differently next time to improve program recruitment? What kinds of 
support do you need from the sponsoring institution? from the “incubator”?  

PROGRAM DEVELOPMENT 

3. How about the programming/curricular component of your program: To what extent were
you where you wanted to be with that component? 

4. What do you see as having been the program’s major achievements?

5. What are the main things you see the participants as having taken from the experience?

6. Is there anything you will do differently next time to improve program planning?

7. Going forward, what kinds of support would you need from the sponsoring institution?
from the incubator, if it is available? 

a. [CCE item] What activities or resources might further support your growth?



REFLECTING ON THE SUMMER 

8. What have been the main “takeaways” from this past summer? In terms of…

a. Things that were very successful?
b. Things you wish would have been different?
c. Challenges?
d. Lessons learned?

9. What are some things you will need help with understanding or developing going forward?

LOOKING FORWARD 

10. What are your plans for future summers, with financial and program support from the
Incubator due to be reduced in the coming years? 
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APPENDIX D: Teen Surveys



 

[Program Name] 
Pre-Program Survey 

Thank you for joining [Program Name]. Please complete this survey so 
that the organizations funding [Program Name] can learn more about 
the teens participating in [Program Name] and other programs like it. 

INSTRUCTIONS 

For each question below, check the box for the answer you choose or 
fill in the blank with the requested information. 

This survey is anonymous. Please don’t write your name anywhere on this survey. 
Instead, please provide the following information. This will allow us to compare your 
response today to your response after the program ends: 

First Name Initial: 

Last Name Initial: 

Date of Birth:  

In what grade were you during the last school year?  

M M D D Y Y Y Y 



 

First, we want to learn how you decided to choose what to do during the summer. 

1. Last summer, did you participate in a program, internship or summer camp?
□ Yes

□ No     Please skip to question 3

2. If you answered Yes, was it a program or summer camp that was sponsored by
a Jewish organization and/or that had Jewish content?  
□ Yes  

(Name of the program? ________________________________) 

□ No

□ I don’t remember

3. Did you ever participate in any program sponsored by any of the following
organizations? (Please check all that apply and, for each, indicate the program) 
□ URJ/NFTY: ____________________________________

□ NCSY: ____________________________________

□ JSU: ____________________________________

□ JNF: ____________________________________

□ AMHSI: ____________________________________

□ Eden Village: ____________________________________

□ Camp Zeke: ____________________________________

□ Riverdale Y: ____________________________________

□ 14h Street Y: ____________________________________

□ JCH Bensonhurst: ____________________________________

□ Forest Hills Jewish Center: ____________________________________

□ Temple Israel of Great Neck: ____________________________________

□ Young Judaea: ____________________________________

□ DOROT: ____________________________________



 

4. Which of the following summer activities or programs, if any, have you seriously
considered for summer 2017? (Please check all that apply) 
□ Summer internship at a Jewish organization 

(Which one? _________________________________________) 

□ Summer internship at a secular/non-Jewish organization or business

□ Summer job at a non-Jewish/secular organization or business

□ Summer job at Jewish organizations (such as camp counselor)
(Which one? _________________________________________) 

□ Attending summer camp
(Which one? _________________________________________) 

□ Traveling to Israel on a program
(Which one? _________________________________________) 

□ Travel-based program to somewhere other than Israel
(Which one? _________________________________________) 

□ Pre-college program

□ Arts program

□ Sports camp

□ Family trip/vacation

□ Just hanging out with friends

□ Other ________________________

□ None



 

5. How did you hear about [PROGRAM NAME]? (Please check all that apply)
□ Social media (i.e. Facebook post)

□ An email I received

□ Google search

□ FindYourSummer.org (My parents or I visited this website)

□ Speaking with a local Jewish community member

□ Participation or membership in a Jewish organization/synagogue
(Name: _____________________________________________) 

□ Teacher or advisor at my school/extra-curricular activity

□ My friends

□ My parents

□ Other:
___________________ 

6. Had you not gone on [program name] would you have gone on any other
program sponsored by [umbrella organization]? 
□ Yes. Which program: _________________________________________
□ No

7. When did you make your final decision about your summer plans?
□ Prior to February 2017
 Please skip to question 8

□ February 2017
 Please skip to question 8

□ March 2017

□ April 2017

□ May 2017

□ June/Just recently

□ I still haven’t decided

□ I don’t remember

If you know, how did your friends/parents hear about 
[PROGRAM NAME]? 



 

8. Which of the following reasons best describe why you made your summer plan
during or after February 2017? 
□ This is when I began thinking

about my summer plans 

□ My first choice didn’t work
out 

□ I couldn’t make up my
mind/was considering a few 
different options 

□ I didn’t learn about this
program/obtain information 
until recently 

□ I was going to do something
else and changed my mind at 
the last minute 

□ I needed to find funding

□ I wanted to wait until my
friends signed up 

□ I was looking to do
something in addition to my 
main summer plans 

□ Other
_________________________
_________________________ 

9. Have you seriously considered any other summer program, internship, or
summer camp for summer 2017? 
□ Yes

(Please specify the name of the program, internship or summer camp: 
_________________________________________________________) 

□ No

10. Which of the following describes your reason for choosing [PROGRAM NAME]?
(Please check all that apply) 
□ Program’s price

□ Program’s timing fit well with
my summer plans 

□ Program length

□ Program’s location

□ Program’s activities sound
like fun 

□ I believe I will learn something
from program 

□ Availability of scholarship

□ I wanted to meet new people

□ My friends chose to enroll in
this program 

□ I believe the program will
help strengthen my college 
application  

□ I was interested in a Jewish
program 

□ Other
(Specify:_________________
________________________) 



 

11. Of all the reasons you mentioned above, please circle the ONE reason that BEST
captures why you chose [PROGRAM NAME]. 

12. Of the people listed below, who motivated you the most to consider
participating in a summer program? 
□ My parents

□ Someone from [PROGRAM NAME]   Please skip to question 13

□ My friends   Please skip to question 13

□ My teachers   Please skip to question 13

□ An advisor at school   Please skip to question 13

□ Other ___________________________   Please skip to question 13

□ No one in particular   Please skip to question 13

13. Which of these best describes how your parents encouraged you to participate
in a summer program? 
□ They told me about the program, I made the decision to enroll

□ They told me it would be a fun experience

□ They told me it would be good for my college resume

□ They made me enroll

□ Something else:  ___________________________



 

The following items ask about a number of things in your life, including your interests, 
your experience with Jewish activities* and community service, and your friends, 
family, and community. Please rate how accurately each statement describes you.  

*The word “activities” refers to everything that you may do as part of a program,
club, youth group, or public event 

14. To what extent do you agree or disagree with the following items:
(Please check one column for each row) 

Strongly
Disagree Disagree

Neither 
Agree nor 
Disagree 

Agree Strongly
Agree 

I feel a strong connection to my 
Jewish heritage. 

My participation in Jewish activities 
has helped me develop skills that I 
can use in my life.  

Participating in Jewish activities 
makes me feel good about myself. 

I learned from Jewish activities how 
I can work or volunteer in similar 
programs in the future. 

Jewish programs and events are 
among my most favorite activities. 

I like spending time with my family 
around the Jewish holidays.  

I ask my parents questions about 
Jewish life. 

I've made some really good friends 
in Jewish activities.  

I feel very close to the Jewish 
People worldwide.  



 

Strongly
Disagree Disagree

Neither 
Agree nor 
Disagree 

Agree Strongly
Agree 

I have a special responsibility to 
take care of Jews in need around 
the world.  

The things that I’ve learned about 
Jewish life make me want to learn 
much more.  

Going to Jewish activities makes me 
feel that I belong somewhere.   

Participating in Jewish activities has 
helped me become a more caring 
person. 

It is important to me to make 
Shabbat feel different than the rest 
of the week.  

I feel a strong sense of connection 
to Israel.  

I know about Israel’s achievements 
and challenges.  

I see community service and 
volunteering as part of my Jewish 
life. 

Doing volunteer work is important 
to me. 

Jewish concepts of contributing to 
the world (for example, Tikkun 
Olam) inspire me to make the world 
a better place. 

I believe in God or a universal spirit. 

I often reflect on what being Jewish 
means to me. 

I have had close supportive 
conversations with counselors or 
other staff whom I met at Jewish 
activities 



 

The next questions are about your Jewish background. In each of the multiple-
choice questions, please pick just one answer.      

15. How many total years have you participated in each of the following before
high school?  
For seasonal activities, such as summer camp, please count each season as one 
year. (Please check one column for each row) 

Never 
1 

year 
or less 

2–3 
years 

4 years 
or more 

An overnight camp that had Shabbat 
services and/or a Jewish education 
program  

A Jewish Day School 

A supplementary Jewish school, such as a 
Hebrew or Sunday school  

A Jewish Youth Group or Teen 
Organization   

16. Have you had a Bar or Bat Mitzvah ceremony?
□ Yes

□ Not yet, but I plan to have one

□ No, and I don’t plan to have one



 

Tell us a little bit about your current involvement in Jewish activities*. 

*The word “activities” refers to everything that you may do as part of a program,
club, youth group, or public event. 

17. How many of these types of activities have you attended in the last 12 months?

None 1 2 3 4 5 or 
more 

Activities in which the group meets 
one time for a few hours (e.g. 
Purim party) 

Activities that extend over a period 
of several days, but less than a 
week (e.g. Shabbaton) 

Activities that extend over a period 
of a week or more (e.g. summer 
camp, Israel trip, Jewish Day 
School) 

18. How often have you participated in these activities?

Never Once 2–3
times 

4–5 
times 

6–7 
times 

8 or 
more 
times 

Activities in which the group meets 
about every week (e.g. 
confirmation class, Hebrew high-
school) 

Activities in which the group meets 
about every month (e.g. Rosh 
Hodesh: It’s a Girl Thing!) 



 

19. Thinking about all the Jewish activities you have participated in during the last
12 months, how many included Jewish “stuff”**? 
□ None had Jewish stuff

□ A few had Jewish stuff

□ About half had Jewish stuff and half did not

□ Many had Jewish stuff

□ Most/all had Jewish stuff

□ I have not participated in any Jewish activities

**By Jewish stuff we mean anything related to discussing topics such as Israel, 
celebrating Jewish holidays, Jewish history, Jewish culture, etc. 

20. Which of the following best describes your family?
□ We are all Jewish

□ Some of us are Jewish, some of us are not

□ We are not Jewish

□ Not sure

21. Which of the following best describes you?

□ I'm not Jewish   Please skip to question 22

□ I'm Jewish

□ I'm Jewish culturally, but not religiously

□ Sometimes I think of myself as Jewish, sometimes not

□ I'm Jewish and something else
(What "else"? Please explain:_____________________________________) 

□ It's complicated (Please explain:___________________________________)



 

22. How important is being Jewish in your life?
□ Not at all important

□ Not so important

□ Somewhat important

□ Very important

23. Is anyone in your household(s) currently a member of a synagogue,
congregation, minyan, or havurah? 
□ Yes

□ No

□ Not Sure

24. On average, how frequently have you participated in Jewish activities* in the
last 12 months? 
□ I haven’t participated in any Jewish activities in the last year

□ Once or twice a year

□ Once every few months

□ Once a month

□ Once a week

*The word “activities” refers to everything that you may do as part of a program,
club, youth group, or public event. 

25. Before high school, how often had you attended a Passover Seder?

□ Never

□ Rarely (a few times in my life)

□ Sometimes (about every other year)

□ Usually (almost every year)

□ Always (every year)



 

26. How many of your closest friends identify as Jewish?
□ None of them

□ A few of them

□ Half of them

□ Most of them

□ All or almost all of them

27. In the last 12 months, have you done any volunteer activities through or for an
organization? 
□ No

□ Yes, with Jewish organizations

□ Yes, with non-Jewish organizations

□ Yes, both with Jewish and with non-Jewish organizations

28. Have you ever visited Israel before this summer?
□ Never

□ Once

□ Twice

□ 3 times

□ 4 times

□ 5 or more times

29. What is your zip code?

30. With which gender do you identify? __________________________

Thank you! 



[Program Name] 
Post-Program Survey 

You are receiving this survey because you are a teenager who 
participated in a Jewish summer program funded by UJA-Federation 
of New York.  By responding to this survey and sharing your thoughts 
and suggestions, you will be helping UJA improve its teen summer 
programs. 

The questions should take about 10 minutes to complete. 

INSTRUCTIONS 

For each question below, check the box for the answer you choose or 
fill in the blank with the requested information. 

This survey is anonymous. Please don’t write your name anywhere on this survey. 
Instead, please provide the following information. This will allow us to compare your 
response today to your response from before the program: 

First Name Initial: 

Last Name Initial: 

Date of Birth:  

In what grade were you during the last school year?  

M M D D Y Y Y Y 



First, we want to learn about your experiences this summer. 

1. Which of the following best describes you?

□ I'm not Jewish

□ I'm Jewish

□ I'm Jewish culturally, but not religiously

□ Sometimes I think of myself as Jewish, sometimes not

□ I'm Jewish and something else
(What "else"? Please explain:_____________________________________) 

□ It's complicated (Please explain:___________________________________)

2. Regarding [Program Name] to what extent did you…?

Not 
at all 

A 
little 
bit 

Somewhat A lot 
A 

great 
deal 

Have a fun experience 

Get inspired to learn more 

Learn something new about being 
Jewish or doing Jewish things 

Make new friends 

Connect to program staff 

Enjoy the program’s Jewish 
content/component 



The following items ask about a number of things in your life, including your interests, 
your experience with Jewish activities* and community service, and your friends, 
family, and community. Please rate how accurately each statement describes you.  

*The word “activities” refers to everything that you may do as part of a program,
club, youth group, or public event 

3. To what extent do you agree or disagree with the following items:
(Please check one column for each row) 

Strongly
Disagree Disagree

Neither 
Agree 

nor 
Disagree 

Agree Strongly
Agree N/A 

I feel a strong connection to my 
Jewish heritage. 

My participation in Jewish 
activities has helped me 
develop skills that I can use in 
my life.  

Participating in Jewish activities 
makes me feel good about 
myself.  

I learned from Jewish activities 
how I can work or volunteer in 
similar programs in the future. 

Jewish programs and events are 
among my most favorite 
activities. 

I like spending time with my 
family around the Jewish 
holidays.  

I ask my parents questions 
about Jewish life. 

I've made some really good 
friends in Jewish activities.  

I feel very close to the Jewish 
People worldwide.  



Strongly

Disagree Disagree

Neither 
Agree 

nor 
Disagree 

Agree Strongly 
Agree 

N/A 

I have a special responsibility to 
take care of Jews in need 
around the world.  

The things that I’ve learned 
about Jewish life make me want 
to learn much more.  

Going to Jewish activities makes 
me feel that I belong 
somewhere.   

Participating in Jewish activities 
has helped me become a more 
caring person. 

It is important to me to make 
Shabbat feel different than the 
rest of the week.  

I feel a strong sense of 
connection to Israel.  

I know about Israel’s 
achievements and challenges. 

I see community service and 
volunteering as part of my 
Jewish life. 

Doing volunteer work is 
important to me. 

Jewish concepts of contributing 
to the world (for example, 
Tikkun Olam) inspire me to make 
the world a better place. 

I believe in God or a universal 
spirit. 

I often reflect on what being 
Jewish means to me. 

I have had close supportive 
conversations with counselors or 
other staff whom I met at Jewish 
activities 



4. Please rate to what extent the following has changed, if at all, as a result of your
participation in [Program Name]: 

Have 
greatly 

decreased 

Have 
somewhat 
decreased 

Stayed 
the 

same 

Have 
somewhat 
increased 

Have 
greatly 

increased 

Feeling good about 
myself 

Feeling good about my 
social life 

Feeling connected to the 
Jewish people 

Feeling more able to do 
community service and/or 
volunteer 

Feeling knowledgeable 
about Jewish Heritage 

Feeling involved in Jewish 
Life 

5. How likely are you to recommend this program to a friend?

Not likely at all Extremely Likely 
0 1 2 3 4 5 6 7 8 9 10 

6. Please explain your rating:



7. How interested are you in participating in the same program (or similar type of
program) next summer? 
□ Not at all interested

□ Not very interested

□ Somewhat interested

□ Very interested

8. Which of the following activities do you intend to be involved in this year?
(Check all that apply) 
□ Internship at a non-Jewish organization

□ Internship at a Jewish organization

□ Volunteering for a non-Jewish organization

□ Volunteering for a Jewish organization

□ Jewish Youth Group (NFTY, BBYO, USY, NCSY, etc.)

□ Teen program at a synagogue

□ Jewish student association/club at my high school

□ Non-Jewish extracurricular activities at my high school

□ Another program being offered by [umbrella organization/provider]

□ Other ________________________

□ None of these



The next questions are about your Jewish background. In each of the multiple-
choice questions, please pick just one answer.      

9. How many total years have you participated in each of the following before
high school? (Please check one column for each row) 

Never 
1 

year 
or less 

2–3 
years 

4 years 
or more 

A Jewish Day School 

A supplementary Jewish school, such as a 
Hebrew or Sunday school  

10. Have you had a Bar or Bat Mitzvah ceremony?
□ Yes

□ Not yet, but I plan to have one

□ No, and I don’t plan to have one

11. Which of the following best describes your family?
□ We are all Jewish

□ Some of us are Jewish, some of us are not

□ We are not Jewish

□ Not sure

12. How important is being Jewish in your life?
□ Not at all important

□ Not so important

□ Somewhat important

□ Very important



13. Is anyone in your household(s) currently a member of a synagogue,
congregation, minyan, or havurah? 
□ Yes

□ No

□ Not Sure

14. On average, how frequently have you participated in Jewish activities* in the
last 12 months? 
□ I haven’t participated in any Jewish activities in the last year

□ Once or twice a year

□ Once every few months

□ Once a month

□ Once a week

*The word “activities” refers to everything that you may do as part of a program,
club, youth group, or public event. 

15. Before high school, how often had you attended a Passover Seder?

□ Never

□ Rarely (a few times in my life)

□ Sometimes (about every other year)

□ Usually (almost every year)

□ Always (every year)

16. How many of your closest friends identify as Jewish?
□ None of them

□ A few of them

□ Half of them

□ Most of them

□ All or almost all of them



17. In the last 12 months, have you done any volunteer activities through or for an
organization? 
□ No

□ Yes, with Jewish organizations

□ Yes, with non-Jewish organizations

□ Yes, both with Jewish and with non-Jewish organizations

18. Have you ever visited Israel before this summer?
□ Never

□ Once

□ Twice

□ 3 times

□ 4 times

□ 5 or more times

19. What is your zip code?

Thank you! 



UJA-Federation of New York/JJF - New York Teen Initiative 
Tracking Survey For 2016 Participants 

You are receiving this 2-minute survey because you participated in [INSERT PROGRAM] last 

summer (2016). The questions ask what you have been doing since last summer, and what you are 

planning for this coming summer. Your answers are entirely confidential. If you have any questions, 

feel free to write to Eitan Cooper at ecooper@rosovconsulting.com.     

Thank you! 

Before beginning the survey, we ask that you provide us with your initials and birthday. This will 

help us match your responses to this survey with any previous surveys you might have taken: 
Initials Birthdate 

/  / 

1. Did you keep in touch with any of the participants you met on [INSERT PROGRAM]?

 Yes, with only one person

 Yes, with more than one person

 No

2. Since last summer, have you participated in any programs or activities that you would

consider "Jewish” in any way? Please select all that apply. 

 a. Yes, a youth group event (BBYO, USY, etc.)

 b. Yes, a reunion with my summer program

 c. Yes, Jewish club at my school

 d. Yes, Hebrew high school

 e. Yes, a program at a synagogue

 f. Yes, a program at another Jewish organization (JCC, JCH, etc.)

 g. Yes, another Jewish program or activity (please specify) ____________________

 h. No, I have not done anything “Jewish” since last summer



3. What do you plan to do this coming summer? Please select all that apply.

 Volunteer

 Work

 Attend camp

 Travel

 Spend time with friends

 Just hang out

 Something else: ____________________

 I did not yet make any plans

3A.  [If “I did not yet make any plans” not selected] Would you consider any of the activities

you plan to do this summer to be “Jewish” in any way?

Yes No 

Piped options selected in Q3 

4. Thinking back to your participation in [INSERT PROGRAM] last summer, what did it

mean for you, and in what ways (if at all) did it shape what you have done over the past year? 

5. Did you recommend [INSERT PROGRAM] to anyone?

 Yes

 No

5A. [If Q5=Yes] How many of your friends did you recommend [INSERT PROGRAM] to? 

____________________ 
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APPENDIX E: Parent Survey



 UJA/JJF - New York Teen Initiative 
Survey of Parents of Participating Teens 

Dear Parent: 
You are receiving this survey because your teenage child participated in a 2017 teen summer 
program funded by UJA-Federation of New York. By responding to this survey and sharing 
your thoughts and suggestions, you will be helping UJA improve its teen summer programs. 
The survey should take no longer than 10 minutes to complete.  
If you complete this survey, you will be entered into a raffle to win one of six $50 Amazon 
gift cards! 

Thanks so much for participating. 

1. Which program did your teenage child attend this summer?
a. Sababa Surf Camp
b. DOROT Teen Internship
c. URJ 6-Point Sci Tech Israel
d. Zeke Teen
e. Artel Teen Fellowship

f. Roots Israel
g. Next Step Israel
h. Popup for Change
i. Food and Farm Road Trip
j. Other (please specify)

2. How did you hear about Artel Teen Fellowship?
a. Social media (i.e. Facebook post)
b. An email I received
c. Google search
d. FindYourSummer.org (My child or I visited this website)
e. Speaking with a local Jewish community member
f. Participation or membership in a Jewish organization/synagogue (which one?)
g. Teacher or advisor at my child's school/extra-curricular activity
h. My/my child's friends
i. Other: ___________________

3. Which of the following best describes your household?
o We are all Jewish
o Some of us are Jewish, some of us are not
o We are not Jewish



4. In terms of Jewish identity or denomination, which of the following best describes your household?
o Orthodox
o Conservative
o Reform
o Reconstructionist
o Just Jewish – no particular denomination

o Culturally Jewish
o Jewish and another religion – please

describe: ____________ 
o Other – please describe: __________

5. Regarding [insert program name from Q1], to what extent did your child.....?

Not at all 
A little 

bit Somewhat A lot 
A great 

deal 

a. have a fun experience      
b. learn something new      

c. learn something new about being/ doing
Jewish      

d. make new friends      

e. connect to program staff
     

f. enjoy the program's Jewish component
     

6. Based on your child’s experience, how likely are you to recommend this program to
another family?  (scale from 1-10) 

a. Please explain your response:

7. Did your child receive a scholarship to participate in the program?
a. Yes
b. No

8. Considering the experience this program provided, would you say it offered a good value
for the price? 

a. Yes
b. No
c. Maybe

9. Compared to the other options you considered for your teen this summer, would you say
this program was: 

a. About as expensive
b. More expensive
c. Less expensive
d. We did not consider other programs



The following questions ask you to report on your teen’s involvement in Jewish life. To clarify, these questions refer to 

your teenage child who participated in the summer program that you indicated above. 

10. On average, how frequently has your teen participated in Jewish activities* in the last 12

months? 
o Once a week
o Once a month
o Once every few months
o Once or twice a year
o My teen hasn’t participated in any Jewish activities in the last 12 months

*The word “activities” refers to everything that your teen may do as part of a program, club, youth group, or public event.

11. How many total years has your teen participated in each of the following?

(For seasonal activities, such as summer camp, please count each season as one year) 
[Drop down menu: Never, One year or less, 2,3,4,5,6, 7 or more years] 

An overnight camp that had Shabbat services and/or a Jewish education program 

A Jewish Day School 

A supplementary Jewish school, such as a Hebrew or Sunday school 

A Jewish Youth Group or Teen Organization 

12. What was the main type of Jewish education received by your child prior to high-school?

a. Attended a congregation school, religious school, or Hebrew school

b. Attended a Jewish day school/yeshiva

c. Did not receive any formal Jewish education

d. Received regular tutoring at home

e. Other (please specify): _________________________

13. Is your teen currently attending:
o Public school
o Jewish day school
o Private school (not Jewish)
o Home school

14. Did your teen have a Bar or Bat Mitzvah ceremony?
o Yes, my teen had a Bar or Bat Mitzvah ceremony
o No, but my teen plans to have a Bar or Bat Mitzvah ceremony
o No, and my teen doesn’t plan to have a Bar or Bat Mitzvah ceremony



15. How many times has your teen visited Israel prior to entering high school?
o Never
o Once
o Twice
o 3 times
o 4 times

o 5 or more times

16. [If teen traveled to Israel at least once] Which best describes the context(s) in which your teen has
traveled to Israel? Please select all that apply. 
o Family trip
o A bar/bat mitzvah trip
o A day school trip
o Another summer program (which one): ________________

o Something else: _____________

In this section we ask questions about what is and isn’t important to you, or of concern, regarding your teen’s involvement 
in Jewish life 

17. How important is it to you that your teen…
Not at all 

important 

A little 

important 

Moderately 

important 

Very 

important 

Extremely 

important 

a. …feels a strong sense of connection to
Israel?      

b. ...feels connected to the Jewish people
worldwide?      

c. …feels part of the local Jewish community?     

d. …feels that Jewish programs and events are
among his/her most favorite activities?      

e. …actively seeks to grow his/her Jewish
social network?      

f. …participates in activities that have explicit
Jewish content? 

 
    

g. …feels knowledgeable about Jewish
heritage 

h. … shows interest in Jewish rituals and
holidays 

i. …develops close connections with
Jewish adults who serve as allies and 
mentors



The following set of questions focus on your assessment of your teen’s experience in Jewish activities 

18. How satisfied are you with your teen’s experience in Jewish activities over the last 12 months?
o Very dissatisfied
o Somewhat dissatisfied
o Neither satisfied nor dissatisfied
o Somewhat satisfied
o Very satisfied

19. Please explain your response: ___________________

20. In your opinion, to what extent has your teen grown Jewishly as a result of his/her

participation in Jewish activities? 
o Not at all
o A little bit
o Somewhat
o A lot
o A great deal
o N/A -  my teen has not been involved in any such activities over the past 12 months

10a. [IF Q10 ≠ ‘NOT AT ALL’] Please describe how your teen has grown Jewishly?__________ 

21. Do you have any other comments that you would like to share about your teen’s overall experience
in the Jewish activities in which your teen participates? 

The next set of questions ask you to reflect on Jewish teen programming in your community. 

22. How does your family usually find out about local Jewish programs, activities, and events for teens?
(Choose all that apply) 

o A friend
o Facebook, Twitter, Instagram or other social media
o Web search (Google, Bing, or other search engines)
o Dedicated website (Which website? ___________)
o An adult leader of a Jewish organization
o Other (please describe): __________
o My teen brought it to my attention



23. Compared to a year ago, would you say that….
Yes No 

a. you know more about Jewish activities available to teens in your community   

b. you are a stronger advocate for your teen's involvement in Jewish activities in your community  

c. you are a stronger advocate overall for teens' engagement in Jewish activities   

24. Over the last 12 months, to what extent have you noticed changes in…

–  on the scale represents 'worse,' 'less,' 'lower,' 'fewer,' etc.;

=  represents 'about the same'; 

+  represents 'higher,' 'more,' 'better,' etc.

– = + Not sure

a. The quality of local Jewish activities for teens?     

b. The range of local Jewish activities for teens?     

c. The number of people who advocate for local Jewish activities for teens?    

d. The availability of information for participating in Jewish activities in your
community? 

    

e. Availability of financial supports/scholarships for Jewish activities in your
community? 

    



25. How satisfied are you with the overall quality of the Jewish activities in which your teen has
participated over the last 12 months? 
o Very unsatisfied
o Somewhat unsatisfied
o Neutral
o Somewhat satisfied
o Very satisfied

26. How satisfied are you with the different types of Jewish activities available to Jewish teens in your
community? 
o Very unsatisfied
o Somewhat unsatisfied
o Neutral
o Somewhat satisfied
o Very satisfied

Finally, we want to know a little more about your household and your background. (Rest assured that all responses are 
anonymous and will be kept confidential)  

27. Has anyone in your household ever held a leadership role in a synagogue (or the like) or other
Jewish communal organizations? (e.g., raised money, served on a board, etc.) 
o Yes
o No

28. How often do you participate in Jewish community wide events (e.g., Israel parade, Jewish film
festival, etc.) 
o Never
o A few times a year
o About once a month
o About once a week

29.  How often does your family go to a synagogue, minyan, or chavurah?
o Never
o A few times a year
o About once a month
o About once a week

30.  How often does your family celebrate Shabbat together?
o Never
o A few times a year
o About once a month
o About once a week



31. Have you (or any of your teen’s other parents) ever attended any of the following? (Check all that
apply) 
o An overnight camp that had Shabbat services and/or a Jewish education program
o A Jewish Day School
o A supplementary Jewish school, like Hebrew or Sunday school
o A Jewish youth group
o College campus Jewish organization
o I haven’t attended any of these (mutually exclusive)

32. What language(s) does your family regularly speak at home or on the phone?
(Check all that apply) 
o English
o Hebrew
o Russian
o Farsi
o Other (please specify):________

33. Where were you born?
o United States
o Canada
o Israel
o Russia/FSU
o Other (please specify):________

34. In what year were you born? [open-ended]

35.  With which gender do you identify? [open-ended]

36. To help us better understand the financial situation of the families interested in teen programs,
which best describes your household's income before taxes?  
(Note: Responses to this survey are kept completely confidential) 
o Less than $50,000 a year
o $50,000 – $100,000 a year
o $100,000 – $200,000 a year
o Over $200,000 a year
o I prefer not to answer

37. To what extent is cost an issue in your family’s decision to support your teen to participate in
Jewish activities? 
o Not at all
o A little
o Somewhat
o Very much



Sun Shine clound pattern 

APPENDIX F:
Parent Interview Protocol and Teen Focus Group 
Guide



Protocol for Interviews with Parents of  
New York Teen Initiative Incubator Programs 

Thank you for taking the time to participate in this conversation. Our discussion today will allow us to gain 
a deeper understanding of your teen’s experience in [SUMMER PROGRAM] this past summer, and your 
own decisions about choosing the program. I would like to assure you that what we will discuss today is 
confidential, under no circumstance will we associate your name, or that of your child with what you share 
today. The conversation should last about half an hour. 

Do you have any questions before we begin? 

Program name: ______________ 
Parent name: ________________ 
Contextual info from parents’ survey response (e.g. Q162: intermarried? Q165: frequency of 
Jewish participation; for Israel programs Q146: teen’s prior travel to Israel) 

Decision Making 
1. How did you, or your teen, first find out about [PROGRAM]? What, in particular, stood

out to you about the program when you first heard about it? 
a. [If ARTEL, Dorot, Sabbaba, or PopUp for Change] Did you, or your child, know

anyone on the program last year? 

2. How would you describe the process of deciding to enroll your teen in this program? Who
was involved in making the decision – You? Your teen? Others? How did you ultimately 
reach your final decision? What factors were you/your teen considering? (length, price, 
content, friends, etc.)  

Additional probes:  
a. Were there other programs that you were considering for this summer? If so, which

ones? What stood out to you about [PROGRAM] compared to these others? 
b. Did you your child know anyone else participating in the program ahead of its

start? 



3. [If not covered in answer to Q2] What aspects of [PROGRAM] did you find particularly
appealing? What would you say were the most important factors that made you, or your 
teen, decide on enrolling? 

4. To what extent, if at all, did the Jewish content of [PROGRAM] play a role in choosing the
program? 

a. [If Jewish content played a role in their decision] What aspects of the Jewish
content appealed to you in particular? Were there certain Jewish activities that were 
especially interesting? 

b. Once the program had started, what, if anything, did your teen say about the Jewish
content, and what did they think of it? 

Impact 
5. Over all, how did/do you feel about your teen’s experience with [PROGRAM]? (Probe:

satisfied, disappointed, excited, surprised, etc.) 

6. How did your teen feel about [PROGRAM]? Did you both feel the same? Different? How
so? 

a. When you enrolled your teen in the program, what are the things that you were
hoping to get out of it? To what extent do you feel that those expectations were 
met? 

b. Was there anything that your teen got out of the program that you didn’t expect
going in? What about the program surprised you, if anything? 

c. What were some things you were hoping your teen would get out of it that they
didn't? Where were some challenges you encountered? Surprises you encountered? 

7. Over all, what impact would you say the program this summer had on your teen? In what
ways have you seen this? (Probe: skills, friends, questions asked, behaviors, etc.) 

a. Has your teen talked about the program to you or others? What does he/she say
about it? 

b. What impact did this program have Jewishly on your teen? (For example, do you
feel like your teen learned something that you would describe as “Jewish”? Did the 
program encourage your teen to participate in any other Jewish activities, or to 
learn more about “Jewish things”?) 



8. Thinking about the cost of this summer program, would you say that you got your money’s
worth? Why, or why not? 

a. [If answer to Q8 is yes] You might be aware that [PROGRAM] was highly
subsidized this past summer. In future years, it’s possible that they would need to 
charge more money in order to be sustainable. Would you still enroll your teen in 
the program if it were more expensive – if it cost, for example, 10% more? What 
about 20%? 30%? 

9. Do you have any suggestions about how the program could be improved?

Looking Forward 
10. Looking forward toward the next year, does your teen have any plans to be involved in

Jewish activities, or in the Jewish community? What are they? To what extent, if at all, did 
[PROGRAM] play any part in influencing these activities? 

a. Probe whether these activities/involvement are new, or things that the teen have
been doing already anyway. 

11. What are your teen’s plans for next summer? Are you, or they, considering [PROGRAM]
or a program with a similar content again? Are you (or they) considering another Jewish 
program? 

12. Is there anything else you would like to share about your teen’s experience at [PROGRAM]
this summer that we did not yet discuss? 

Thank you so much for taking the time for this conversation.  We and [PROGRAM] really appreciate it.  
Have a great day/weekend. 

PROGRAM SPECIFIC PROBES 

Sabbaba: 
- No special probes

ARTEL: 
- Do you have any family in Israel? Have you or your partner been there yourselves?
- The program offers special tracks in photography and technology; how important were

these options in influencing you/your child’s interest in the program? 



DOROT: 
- Did your teen participate in the DOROT session that took place later this summer

(early August) at the Riverdale Y? 
- [If a teen  Riverdale parent] Did you have a prior relationship with the JCC in

Riverdale? Did that play a role in your decision? 

PopUp for Change:  
- Were you at all concerned about there being relatively few other teens in the program?
- Did you or anyone else in your family have any prior relationship with the 14St Y?

Sci-Tech: 
- How important was the science component in choosing the program?
- How important was the Jewish content?

Roots: 
- Would you say that your child’s experience has resulted in you or your child being

more or less inclined to return to Israel on a different program? Why? 

NCSY: Next Step:  
- How important was the internship component in choosing the program?
- Do you have any prior connection to NCSY? How did that inform your choice?

Food and Farm: 

- Were there other options available to you through Eden Village Camp that you
considered for this summer? 

Zeke Teen: 
- Did you have any prior connection to Camp Zeke? How did that inform your decision?
- Were there any other options available to you through Camp Zeke that you

considered? 



Protocol for Focus Group with Teen in New York Teen Initiative (September 2017) 
1. Introduction to find out who’s present:

i. Name

ii. where they go to school

iii. where they live

iv. how old they are.

2. How and why they chose the program.
i. How did they find out about the program?

a. FindYourSummer?
b. Social Media?

ii. Why did they decide to sign up?

iii. What other options were they considering?

a. Were they looking at other Jewish programs?
b. Why did they go for this?
c. Why were they hesitant to sign up? (if appropriate)

iv. What role did their parent play in finding out about/signing up for program?

v. When did they sign up? Did they know anyone else doing it?

a. (How important is knowing other people/NOT knowing other people when
choosing what programs to do?) 

vi. If the program wasn’t available what would they have done instead?

a. Would it have been a Jewish program?

vii. How else did they spend their time this summer?

a. How have they spent their summers in the past?



3. Impressions of the program

i. How would/did they describe the program to their best friend?
a. Would they recommend it? Why/Why not?

ii. What did they particularly like about the program?

a. Highlights? Why?

b. What is the one thing (or more than one thing) they still think about from the
program? What were their biggest takeaways? 

iii. Were there any aspects of the program that they liked less? That frustrated them? That
seemed a waste of time? 

iv. Are there any particular changes to the program that they’d recommend for next time?

v. Was there anything about the program that made it a Jewish experience for them?

a. Did they get anything from the program that they would call particularly Jewish?

vi. In what way did the program change them/their thinking/behavior?

4. Looking forward
i. What are the kinds of extracurricular stuff they are/plant to be involved in during this

year? 

a. Why these particular things?

b. Are they going to be involved in any Jewish programs/activities?

ii. Has their experience this summer had an impact on their plans?

iii. Do they have any thoughts about what they’ll do next summer? What are they
considering? 
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